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Ontario Hospitals Pay Equity Settlement 
According to ONA records, there is still a large number of nurses who 
have not yet received their pay equity adjustment. UNA has published 
their names in our Newsletter requesting that they contact their employer 
for this adjustment. If you worked in Ontario between January 1, 1990 and 
June, 1993 you are entitled to Pay Equity retroactivity and should contact 
your previous employer to claim this money. If you have any difficulty 
with your previous employer, please advise ONA in writing at the follow-
ing address. Please include the name of the employer, length of employ-
ment and hours paid- ONA, Suite 600, 85 Granville St., Toronto, ON 
Mo/oS 3A2, Attn: Mary Hodder, Associate Director, Labour Relations. 
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Labour 
Factlets 
• The Vatican Lay Workers ' 
Association, which represents 
2,000 clerical and support staff 
in the central administration 
offices of the Roman Catholic 
Church, has been granted union 
status. (SFL Labour Reporterr 
• General Motors is handing out a 
"snitch card" to its employees 
in Flint, Michigan. on the card 
is a 1-800 phone number for 
reporting "possible criminal 
wrongdoing, actions contrary to 
corporate policy and emergency 
or life-threatening situations." 
One worker promptly used the 
number to report a misbehaving 
manager. (Labor Notes) 
• Miners at the Phalen colliery in 
New Waterford, Nova Scotia are 
being pushed to boost produc-
tion despite underground earth-
quakes so severe they lift heavy 
machinery. Steve Drake, presi-
dent of the Mineworkers ' 
District 26, said in mid-
November, "The guys in that 
section say they're getting 
between 15 and 20 bumps a 
day - and these are violent 
bumps." Bumps, in miner jar-
gon, are small earthquakes. 
"One of the machines that cuts 
coal weighs 30 tons and it gets 
lifted off the ground by some of 
these bumps." (CALM) 
• Japan Airlines recently sup-
plied the attendants on a flight 
from London to Tokyo with 
pedometers. The aircraft took 
nearly 12 hours to cover 10,000 
kilometers, during which time 
the crew had covered an aver-
age of eight kilometers each, up 
and down the aisles of the 
Boeing 747. (CALM) 
THIS IS NOT GOING to be an easy annual meeting. The last twelve months have not 
been easy. You all know that. The 
next twelve months will be even 
more difficult. I am sure as a dele-
gate, some of you feel over-
whelmed by the amount of infor-
mation you have been asked to 
read and the number of questions 
you are asked to debate. You are 
here to represent the views, opin-
ions , priorities and interests of 
those with whom you work. As a 
delegate to the Annual General 
Meeting of the United Nurses of 
Alberta, you are asked to make 
decisions in the interests of the 
Old disagree-
ments must be 
set aside ... The 
longest journey 
begins with the 
first step. We 
must take that 
step together. 
United Nurses of Alberta. This is a 
tremendous responsibility. I 
emphasize the magnitude of the 
issues we will discuss in the next 
36 hours. 
We must do a year's work in two 
days. This is not an easy task but it 
is one which must be completed. 
Decisions must be made and direc-
tion given to those who will be 
entrusted with the responsibility of 
this organization for the next 
twelve months. I am confident that 
Heather Smith speaking to UNA's 
Annual General Meeting. 
we can ar.r.omplish the work ahean 
of us. I, and others , will reprise the 
year for you. In short, we won some 
battles and lost others; accom-
plished some goals while others 
remain incomplete. We underwent 
the most serious challenge to 
United Nurses of Alberta as a repre-
sentative of nurses that we have 
ever undergone. And fortunately, 
we triumphed. We experienced one 
of, if not the, most difficult series of 
negotiations-in hospitals, health 
units , or extended care- that this 
membership has ever had to con-
front. But our actions over the next 
two days must be dedicated to what 
lies ahead for all nurses in Alberta 
and to what lies ahead for the 
United Nurses of Alberta. 
We will be questioning values. 
Our value-isn ' t that what the 
whole last year has been about? Are 
we worth what we used to be 
worth? What are we worth in terms 
of wages , benefits, pensions? What 
are we worth in terms of jobs? 
Hasn't our very value to the health 
care system be questioned? I would 
say that it's not only been ques-
tioned, we are experiencing, in our 
workplaces, the results of the of a 
'guilty and execute' mentality 
where simple arithmetic replaces 
social values and responsibilities. 
I have a little story for you about 
value. It illustrates how very close 
the questioning of our value to the 
health care system is. Last Friday, I 
met with the Executive Director 
and the new President of the 
Alberta Medical Association. We 
talked about several issues. I talked 
about the irony of physicians 
speaking out against registered 
nurses displacing other registered 
nurses but the silence that pervades 
as registered nurses and registered 
psychiatric nurses are replaced by 
unskilled and unregulated workers. 
I asked the physicians to speak 
up-if not for us then for their 
patients-rather than be part of the 
conspiracy of denial and silence at 
which administrators and politi-
cians have excelled during the last 
year. I asked for basic support of 
the principles of the Canada Health 
Act. And I reassured them that 
nurses don't want to be physicians. 
We talked about health care pri-
orities. The Executive Director said 
that not everything about the 
reform of health is bad. We talked a 
lot about reform. We talked about 
some of the things that have been 
done under the guise of reform. 
When we talked about the number 
of unemployed nurses and the 
denial of future job loss contained 
in Calgary's and Edmonton's so-
called business plans, the President 
suggested that we look for a mutual 
opportunity. "Why don't doctors 
and nurses put forward a proposal 
to the regional health authority?", 
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he asked. "We'll contract to run this 
community health centre and pro-
vide the services in the health cen-
tre. " I explained that this was basi-
cally a question of philosophy. We 
want public funding. We want pub-
lic administration of health services 
in this province. WE do not want to 
see a proliferation of the exploita-
tion of nurses that is already occur-
ring in this province. We do not 
want to see nurses working for pri-
vate, for-profit contract agencies 
that compete on the basis of cheap-
est services and derive profits from 
inferior wages and denial of bene-
fits for workers. I pointed out that 
nurses who would be entitled to 
$21/hour in wages and benefits in 
the acute care system are being paid 
$14/hour by companies such as 
"We Care". Even worse, many are 
working as personal care attendants 
and paid half that amount. 
"Well , isn 't the most important 
issue the inclusion of nurses?" the 
AMA President said. "Isn 't it more 
important to be able to say that 
there are nurses providing services 
in that community health centre? 
Isn't that the issue rather than how 
much the nurses are paid?" 
I responded, "It's a question of 
value . I recently had an unem-
ployed physician as a taxi driver. 
Would you agree that he coul d 
work at this clin ic at say 
$30,000/year? Would you say that 
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phys ic ian involvement is more 
important than how much he is 
paid?" " Yes, " said the President. 
"He could work for $30,000." So I 
turned to the Executive Director 
and r eminde d him of the mos t 
recent AMA/government contract 
talks. The AMA negotiated the 
exc lusive right to represent all 
Those with 
whom we have 
worked most 
closely do not 
appreciate our 
value. Is it any 
wonder that 
bureaucrats and 
administrators 
can diminish 
our value and 
elim;nate our 
jobs by the 
stroke of a pen? 
physicians in discussions where 
physicians are to be salaried. I 
asked, "Did the AMA not do so to 
control and prevent any physician 
from entering into an agreement 
that might undermine the collec-
tive?" The Executive Director 
smiled and agreed th at this was 
true. 
Those with whom we have 
worked most closely do not appre-
ciate our value. Is it any wonder 
that bureaucrats and administrators 
can diminish our value and elimi-
nate our jobs by the stroke of a pen? 
But what about ourselves? How 
do we value our work? How do we 
value our role in the h ealth care 
system? One casual nurse who 
called and demanded the return of 
her last twelve years of dues said 
that sh e would work for $12 -
14/hour. What are we prepared to 
do as individuals and as an organi-
zation to defend and promote our 
value? How fiercely will we fight to 
protect our profession from deregu-
lation? How strenuously will we 
fight to protect our jobs? In a year 
from now, we will be setting con-
tract proposals. What will we say 
about our value then? 
This AGM, we will again debate 
the structure of UNA. As an organi-
zation, we will question our values 
and responsibilities in regards to 
our membership, our provincial 
organization and our staff. In the 
last year, the constant struggle has 
been about info rmation. Inform-
ation is power. This last year has 
b een filled with the s tr uggle to 
obtain information during every-
thing from tripartite talks to conver-
sations with the Minister of Health 
and the Premier. Employers and the 
government were not prepared to 
share the true picture about the 
amount of job loss that has 
occurred over the last 18-24 
months. Nor were they prepared to 
be honest about what is destined to 
occur to jobs as budget-focused 
care descends across the province. 
Today, there arc 1575 registered 
nurses (including registered psy-
chiatric nurses) who are unem-
ployed in Alberta. They are in 
receipt of UIC benefits. This num-
ber does not reflect those who have 
opted to retire or those who gradu-
ated into an employment desert or 
those who have already exhausted 
their benefits. Edmonton and 
Calgary have already experienced 
the brunt of layoffs but as rural 
regions start to disclose their busi-
ness plans, it becomes apparent 
that no one is safe. Employers and 
the government have abdicated any 
responsibility for the workers in the 
health care system. There is cur-
rently a total of 3,000 unemployed 
health care workers. Even conserva-
tive estimates by the bureaucrats 
suggest that 8,000 workers will be 
displaced. I doubt that calculation 
because it doesn't include the car-
nage that has happened to date. Ten 
to twelve thousand is a more likely 
tally. If the current rate continues 
we face the loss of thousands of 
jobs. 
So what are we going to do? On 
an optimistic note, we are not 
alone. Other unions, other sectors, 
seniors and the public are increas-
ingly aware of the bigger struggle in 
this province. I have had an 
unprecedented number of calls 
from members of the public about 
what can be done. We have worked 
with other unions, the teachers and 
other groups to create the Common 
Front. The Common Front is the 
common Alberta person speaking 
up. We must mobilize support from 
every organization. Wherever there 
are Albertans who can vote we 
must encourage them to speak up 
in support of health care. 
One of our now-retired members 
has told me a sad story about her 
recent nursing class reunion. These 
senior nurses made a pact to look 
after each other when needed 
because they no longer believed 
that the health care system would 
be there for them. 
Our future is inextricably linked 
with the future of the public. The 
kind of two-tiered health care we 
have now is not the legacy I want to 
leave my loved ones or for myself. 
How many of us have witnessed 
but not challenged inappropriate 
staffing levels? How much overtime 
has been worked in the past year? A 
couple of weeks ago, I spoke with a 
reporter from New York City. I 
explained our concern about the 
casualization of the workforce, bud-
get-focused care and the philosoph-
ical shift that is occurring at the 
federal and provincial levels. I told 
her that we are swiftly moving 
towards an American-style of 
health care. "Well, Canadians won't 
let that happen," she replied. 
"Health care is a matter of pride for 
Canadians. They won't let anyone 
take away their health care ." My 
response? They don't know it's 
happening. 
Remember January? Remember 
the night that Ralph gave his state-
of-the-union address where he 
explained that cutting $765 million 
from health care was going to bene-
fit Albertans. Unless you have been 
a victim of the cuts, there has been 
no fall-out for you. We face 
unprecedented denial. Those who 
speak out are swiftly denounced. 
Mr. Klein calls them little horror 
stories created by the unions. 
Newspapers like the Sun trivialize 
letters to the editor and tell us that 
a little pain is worth it. Thousands 
have protested again and again only 
to be dismissed as self-serving or 
ill-informed. Ralph Klein has taken 
his cure for economic woes to other 
provinces and boasts that Alberta is 
leading the way. But being the first 
lemmings off the cliff is not some-
thing to boast about. 
I was told at a meeting that our 
goals are too long-reaching. We 
think long-term about our future 
and our children's future. 
Politicians don ' t think the same 
way. They are not concerned about 
We are not 
alone. Other 
unions, other 
sectors, seniors 
and the public 
are increasingly 
aware of the 
bigger struggle 
in this province. 
the long-term impact of their deci-
sions. The only goal of this govern-
ment is to be re-elected in 1997. 
And if that is their soft underbelly, 
then we must aim for it. We must 
mobilize the electorate and turn 
back the decisions that are not in 
the long-term best interests of our 
society. Yes, it is a mammoth task 
but it is not impossible. 
I want to thank you, the Local 
Executives and the members who 
worked far beyond the call of duty. 
You can never be compensated for 
your hard work and dedication. 
You personally know many of those 
1575 unemployed nurses . You were 
with them when their positions 
were eliminated. You consoled and 
continued on page 14 
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QWhat is the WHMIS Toxline? What services does it offer 
A The WHMIS Toxline is a unique workplace health hot-line and is one of the services 
available t o you free of charge 
through the Alberta Health WHMIS 
Program for health care facilities 
and their workers. 
Located in the Poison Centre at 
the Foothills Hospital, the Toxline is 
ready to respond to your quest ions 
about any toxic health hazards asso-
ciated with your job. If you have an 
accident with a product at work the 
Toxline and Poison Centre wi ll team 
up to ensure first aid and treatment 
advice is avai lable to you or your 
doctor around the clock. 
Symptoms require action 
QOur nurses are u s ing a chlorine-based product for cold d isinfection of the 
century tub and are complaining 
of respiratory irritation and dizzi-
ness. They wear goggles and 
gloves, but should they wear res-
piratory protection as well? 
A lt was discovered that the nurses were using enough disinfectant for a fill tub of 
water, but actually fi ll ing the tub to 
one third of its capacity. They were 
also using hot water which 
increased the vaporization of the 
chlorine into the air. The problem 
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resolved itself when the correct dilu-
tion and cold water were used. 
Q We have two nurses who run a very high volume clinic where it is necessary 
for them to be constantly steriliz-
ing instruments with a glutaralde-
hyde solution. They have 3 tubs of 
glutaraldehyde in constant use, 
therefore it is not possible to keep 
them covered. The nurses must 
also chart in this small room. They 
often complain of nausea, 
headache, and watering eyes. 
A The nurses' symptoms are indeed compatible with over-exposure to glutaraldehyde. 
This chemical produces a vapor with 
irritating effects, leading to symp-
toms of eye, nose and throat irrita-
tion as well as headache and nau-
sea. Also because they do not have 
time to gown, glove and goggle 
before handling the wet instruments, 
they are at risk for acute eye or skin 
injury due to splash contact. 
Furthermore glutaraldehyde is 
known to cause occupational asth-
m a. 
There are 2 options to consider in 
dealing with this situation: 
1. Reduce exposure by improving 
room venti lation , providing 
closed containers and proper 
eye, skin and respiratory protec-
tion . Adjusting the workload will 
be necessary to allow the staff 
time to utilize these measures. 
2. Remove the chemicals from the 
work place and use disposable 
instruments if possible. 
Q l have been instructed to use ether to clean a diag-nostic instrument. Is this 
an appropriate use for ether? 
A Ether is extremely flammable and is a severe fire and explosion hazard. lt is a CNS 
depressant, producing alcohol-like 
inebriation and coma. There are 
much safer solvents avai lable, so 
contact the manufacturer of the 
device and ask them to recommend 
one. 
If you have any concerns about 
how your work is affecting your 
health, call the WHMIS Toxline for 
assistance and advice at 1-800-568-
7 443 or from the Calgary area at 
670-2420. 
UNA 1995 
Executive 
Board 
Meetings 
February 21-23 
May 16-18 
August 22-25 
December 5-7 
New Directions for 
Health Care Legislation: 
A step backward tor 
nurses & their clients. 
ON JULY 28, 1994, the provincial government announced the establishment of the Health 
Workforce Rebalancing Committee. By 
August 19, the HWRC background 
document entitled ·New Directions for 
Legislation Regulating Health 
Professions in Alberta had been 
released. Needless to say, UNA has 
many concerns about the contents of 
this government paper. UNA views the 
deregulation of health care profession-
als as an attempt by the government to 
abdicate its responsibilities to protect 
the public. Quality of patient care will 
suffer even more with unskilled and 
untrained health care workers attempt-
ing to provide care to higher acuity 
patients. 
UNA has reviewed the committee's 
document and the submission to the 
HWRC by the Alberta Association of 
Registered Nurses. UNA supports the 
AARN's submission with two reserva-
tions. UNA does not support the recom-
mendation that registered nurses obtain 
special professional incorporation legis-
lation. We also have concerns regard-
ing the development of a Health Care 
Delivery Accountability Secretariat. We 
believe that the Secretariat should also 
have to act on concerns raised by the 
health care unions. And UNA maintains 
its opposition to total quality manage-
ment programs (including patient-
focused care). 
In addition to supporting the AARN's 
submission, UNA has formulated some 
supplementary recommendations 
regarding the proposed changes to pro-
fessional legislation. UNA will be pre-
senting its submission to the HWRC 
within the next two months. If you 
would like a copy of the ·uNA Pre-
sentation to the Health Workforce 
Rebalancing Committee on the Dere-
gulation of Health Care Professions', 
please contact Marian Bowman at 
Provincial Office (425-1 025 or 1-800-
252-9394). 
The Finn Line 
A 'culture of 
contentment' 
threatens 
Canada 
by Ed Finn/CALM 
MOST MEDIA COMMENT on Alberta Premier Ralph Klein 's harsh service-slashing measures shrugged off their harmful effects on the poor, the ill, and the powerless, while applauding their objective: 
the sharp reduction of government spending and the elimination of the 
province's debt. 
The right-wing view that all our economic problems are caused by govern-
ments that have grown too big and spend too much is now widely accepted -
even by most politicians. 
"Let's get governments off our backs! " has become the rallying cry of deci-
sion-makers in the 1990s. 
In practice this means diverting more tax revenue from social programs 
into business coffers. It means firing thousands of public employees and 
making the rest work for lower wages. It means privatizing public services 
and leaving the market-place to the exclusive care of private enterprise. 
But is this anti-government rampage a prescription for economic renewal, 
or a formula for more social injustice, conflict and misery? 
The obvious answer can be found by looking back to the 19th Century 
when we had exactly the kind of society conservative business people and 
politicians now want to recreate. It was certainly a time of great affluence for 
the rich and ruthless. But for the vast majority of Canadians, it meant grind-
ing poverty, fear and insecurity. Deprived of the basic amenities of life that 
only governments can provide, and unprotected from business predators, 
workers and their families were doomed to destitution. 
The "dark satanic mills" of the Victorian era may seem too far in the past 
to serve as a credible road-map for Canada's future. But we don't really have 
to look that far back. We can look to the present situation south of the bor-
der, where reduced spending on public programs and services - down 25% 
since 1972- has already had its socially-destructive impact. 
What we see- to use the Newsweek magazine description- is the "decay-
ing of America": urban rot, inner city ghettoes, soaring crime and violence, 
social unrest, the widening gap between rich and poor - all the signs of a 
shockingly less humane and civilized society. 
That's w hat the right-wing anti-government forces have in store for 
Canada, too - and nobody seems willing or able to stop them. 
The fact that Klein can savage social programs and still retain his popular-
ity says a lot about the kind of society that's emerging in Canada. It's not just 
because many Albertans have swallowed the anti-government propaganda. 
continued on page 15 
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nual General 
MORE THAN 400 people attended UNA':; 1994 Annual General Meeting 
which was held in Edmonton on 
October 18 and 19. Guests flew into 
town from Ontario and British 
Columbia. 
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The two days were packed with 
discussions and debate on policy 
amendments and constitutional res-
olutions. And the 1994-1995 
Executive Board was e l ected. 
Heather Smith and Dale Fiar were 
acclaimed into their respective 
positions as President and 
Secretary/Treasurer. The size of the 
Board has decreased as a reflection 
of the decrease in members. Tom 
Kinney, Gail Tymens, Carmelita 
Soliman and Chandra Clarke were 
elected as North Central District 
Representatives. Ingrid Panto was 
acclaimed into her position as a 
Central District Rep. Karen Craik, 
Kathy James and Holly Heffernan 
will continue to be South Central 
District Reps. Diane Poynter is a 
District Rep for South District. 
AFFILIATIONS 
Delegates to the meeting reaf-
firmed their commitment to UNA's 
exploration of a closer relationship 
between the Staff Nurses 
Association of Alberta and UNA. 
The Executive Board will report on 
the progress to the 1995 AGM and, 
if appropriate, will recommend a 
structure and process to achieve a 
unified organization. 
Delegates also endorsed UNA's 
participation in a health care union 
alliance with the Canadian Health 
eeting 1994 
Care Guild and the Health Sciences 
Association of Alberta. 
ASSOCIATE MEMBERSHIP 
Members who retire or resign 
and are no longer paying dues to 
UNA shall be eligible for Associate 
Membership. Criteria for this new 
category of associate member was 
approved by the assembly. 
VOLUNTARY TRUSTEESHIP 
Chartered Locals who face signif-
icant disruption in their Local 
Executives as a result of downsiz-
ing can now apply to the Board for 
voluntary trusteeship of the Local. 
BUDGET 
Decreases in funding to several 
of the programs within the budget 
were approved by the delegates. 
The 1995 Annual General Meeting 
will be held in conjunction with 
the Hospitals Demand Setting 
Meeting in order to cut travel costs. 
DISCIPLINE 
Changes were made to the UNA 
Constitution's Article 6: Discipline 
of Members. Funding for atten-
dance at Disciplinary Hearings and 
funding for counsel will now be 
limited to the Trial Committee and 
its counsel. Both the complainant 
and the respondent will continue to 
Send the government a message- WRITE LOUD- at the 1994 AGM. 
have the right to have counsel pre-
sent. 
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Director of Labour Relations 
Speech to the AGM 
AS HEATHER HAS suggest-ed, this has been a pretty unusual year for UNA. 
When I was preparing my report to 
this AGM, I looked at my speeches 
from previous years. They all start-
ed with "I can't believe a whole 
year has already passed." But this 
year, it's different. It seems like a 
very, very long time since we met. 
We have had to face a lot of prob-
lems we haven't had to face in the 
past. We've had to make a number 
of decisions that are significantly 
unlike decisions we've made 
before. And, to put it bluntly, this 
has not been a very good year for 
unionized nurses in Alberta. When 
I think of what's happening in 
health care, I'm reminded of a 
statement some radio commentator 
made while talking about Haiti just 
after the American government 
announced that the U.S. would be 
invading Haiti in order to re-instate 
Aristide to the Presidency. A jour-
nalist asked the commentator how 
the Haitian p eople were feeling 
about the announced invasion and 
whether they thought it was a cri-
sis. The commentator replied that 
the Haitian people have been living 
with crisis overload for so long that 
this was just another crisis to add 
to the list. I thought to myself that 
this statement reflected what was 
going on in health care and particu-
larly for health care employees. 
We've been working short-staffed, 
layoff notices go out daily, there 
are rumours of closures, and there 
are actual planned closures. There 
is simply mass confusion amongst 
the government, the regional health 
authorities and the administrators 
about who, if anyone, is in charge. 
There is no sign that this is going to 
change in the short-term. Crisis 
overload is a good description for 
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the situation facing Alberta's 
nurses. 
On top of everything, there has 
been, for the past year, a very seri-
ous and well-planned attack to 
force major roll-backs on nurses in 
terms of wages, working conditions, 
contract language and layoff rights. 
That is probably not news to any of 
you who have been facing the situa-
tion almost daily. But that is the 
backdrop of what the union has 
faced in the last year and, realisti-
cally, that is what we face in the 
upcoming year. Despite all that, I 
am proud of the work that this 
union has done to counter those 
attacks. While we haven't been able 
to defeat all of them, we have been 
able to minimize the damage they 
have done. 
I remember that shortly before 
the 1993 AGM, the Premier 
announced that he wanted all of the 
unions to open up their contracts 
(even though we weren't in bargain-
We have had to lace 
a lot ol problems we 
haven't had to lace in 
the past. We've had 
to make a number ol 
decisions that are 
significantly unlike 
decisions we've 
made before. 
ing) and agree to a 5% rollback. 
Administrators began a campaign of 
calling in Local representatives and 
threatening them with layoffs if 
they did not agree to the 5% roll-
back immediately. So shortly after 
the AGM, we decided on a two-
pronged approach to dealing with 
this. First of all, we sent a fan-out 
suggesting that if Locals were 
approached, they were to advise the 
administrators that they should call 
Provincial Office to dis cuss the 
issue with David Harrigan. For a 
surprisingly large number of 
administrators, that was the end of 
the issue. Some continued to make 
their threats as did the government 
and the associations representing 
hospitals and health units. As part 
of this first prong, we filed a com-
plaint at the Labour Relations 
Board naming hospitals, health 
units, nursing homes, the Premier 
and the Minister of Health. Our 
complaint stated that these people 
were threatening an illegal lock-out 
because they were threatening to 
layoff people who did not agree to 
changes in their collective agree-
ments. We filed that complaint in 
December 1993, the hearing was 
held in March 1994 and we've yet 
to receive the decision from that 
hearing. Compare this with the 
speed with which the LRB dealt 
with the 1988 employer complaints 
that UNA was threatening an illegal 
strike . This gives an indication 
where some people's priorities lie. 
The second prong of the 
approach was to become involved 
in coalitions with other health care 
unions. The unions got together 
and told the employers and the gov-
ernment that the unions were will-
ing to discuss compensation but 
that other items such as job security 
and how the system would be 
reformed would have to be includ-
ed. After a significant amount of 
discussions and negotiations, we 
finally did that. For the first time, 
representatives from the govern-
ment, hospitals, the hospital associ-
ation , health units, the health unit 
association, private nursing homes 
and the Alberta Long Term Care 
Association and all of the health 
care unions sat down in one room 
for discussions. And for the first 
time in this province, the health 
care unions spoke with one voice. 
To me that was exciting, because 
the expression "United we bargain; 
Divided we beg!" finally came true. 
That process had a lot of poten-
tial and did accomplish some good. 
Out of that came the workforce 
adjustment programs that are now 
b eing implemented across the 
province. Unfortunately, the tripar-
tite talks did not result in the fulfill-
ment of all of our hopes. There are 
a lot of reasons for this. One reason 
is that the employers, particularly 
the Alberta Healthcare Association, 
used the old 'divide and conquer' 
routine and was able to talk some of 
the unions into signing off their 
contracts early. The primary reason 
that the talks did not accomplish 
what they could have done is 
because there was no one person or 
one group on the employers' side 
that had the authority to speak to 
speak for employers. The employ-
ers completely lacked any cohe-
sion. Perhaps eventually when the 
Regional Health Authorities solidi-
fy control of health care, situations 
like the tripartite talks will be dif-
ferent. 
Once those sessions came to an 
end, negotiations in the hospitals, 
health units and a number of nurs-
ing homes began in earnest. 
Essentially, for the last 12 months, I 
have been spending almost every 
day in bargaining. I could probably 
go on for hours about this round of 
negotiations and how it is different 
from past rounds, but I won't do 
that. There are a couple of things I 
want to say about n egotiations. 
First of all, there were some inter-
esting similarities and differences 
between the health unit and hospi-
tal tables. Two important similari-
ties included the reduction of 
power of the employer associations 
I know that, unlike 
everything else in 
Alberta's health care 
system, we will con-
tinue to make the 
right decisions. 
and a lack of cohesion amongst the 
employers. Lethbridge Health Unit 
felt that it could get a better deal on 
its own and broke away from the 
group with which it had always 
bargained. The large teaching hos-
pitals in Edmonton and Calgary and 
nursing homes also felt they could 
get a better deal if they didn't par-
ticipate in their usual group bar-
gaining. As a result, we found our-
selves at more tables than we have 
in the past. Interestingly, both the 
teaching hospitals and the 
Lethbridge Health Unit, having 
exercised their independence then 
proceeded to hire the same negotia-
tors as the groups from which they 
had broken away and to table the 
same proposals. It seems to me to 
have been an incredible waste of 
money and time. Another cornmon-
alty amongst all employers was a 
complete lack of interest in any of 
the union's proposals. We're used 
to hearing 'no' from employers but 
they usually try to back it up with 
some reasoning. This round we 
didn' t hear the usual "that's inter-
esting but we don't have any 
money". This time, the employers 
just pretended that they hadn 't 
heard any of the union 's proposals. 
There were some important dif-
ferences between the health units 
and hospitals. After initial postur-
ing, the health unit employers final-
ly said "Just give us the minus 5% 
and current on the rest of the con-
tract." Hospitals came in seeking 
massive regressions throughout the 
contract. They didn't do this simply 
for the negotiating strategy of taking 
them from the table when we 
agreed to minus 5% . These people 
continued on page 15 
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LETTERS TO THE EDITOR 
Lubbock, Texas 
Dear Alberta Nurses 
R OWDY Y'ALL! Another let-ter from the Lone Star State with information and obser-
vations on the American h ealth 
care system. 
Some time ago, after having had 
quite a frustrating day at w ork (I 
work permanent 11-7), I was trying 
to sort out some of the differences 
between Canadian and U.S. hospi-
tals (at least Texas hospitals) in my 
mind . Much of the frustra t ion I 
have felt h as been because of the 
differences but those differences are 
not that easy to put your finger on . I 
have always felt that Canadian hos-
pitals were a service to the commu-
nities that they served. At firs t I 
thought of Methodist Hospital, here 
in Lubbock, where I work, in the 
same way. But, the definition of 
being a service just n ever would 
work with Methodist. Then finally 
it struck me: Methodist Hospita l 
was more like a garage in Can ada 
where you would get your foreign 
sports car fixed . R.N.'s and L.V.N.'s 
w ere much more like mechanics 
and grease monkeys. A mechanic 
has t o kee p up with the l a t es t 
changes in cars, especially the for-
eign ones because the price of the 
car is s o high . When a per son 
becomes sick , and there is a danger 
of death, the cost of "repairs" are 
astronomical. That is why doctors 
h e r e m ak e $ 1 2 5.00 for l ooking 
down your throat and asking you to 
say "aaaah". 
Nurses must also make money 
for the hospital by making sure that 
every piece of equipment, such as 
IV pumps or bedside commodes, is 
properly charged to the p atient. 
This has to be done each and every 
day. Every time a nurse starts or re-
starts an IV, the patient is charged. 
12 - UNA NewsBulletin 
If a code has to be called , someone 
is appointed to keep very accurate 
records of who was there and what 
equipment was used becau se the 
patient is charged for everyone that 
was there and for everything that 
was used. 
(There is some variation in this 
from hospital to hospital by virtue 
of the fact that some hospitals are 
"county" hospitals which m ean s 
tha t wh a tever mon ey cannot be 
obtained from the patient will even-
tually be paid by the taxpayers in 
the county. Other h ospi tals are a 
strictly for-p rofit institution and 
their owners have to pay income 
t ax on t h e m on ey the h ospita l 
makes. Still other hospitals are like 
a Methodist Hospital , a "non-prof-
it" hosp ital which means that they 
are owned by a charitable organiza-
tion such as a religious group and 
that any profit the hospital makes is 
put back into the h ospita l. 
Supposedl y the South-Wes t 
Confer en ce of Th e Un ited 
Methodist Church is not taking any 
money from the earnings of th e 
many Methodist Hospitals in th e 
state of Texas.) 
The d oct ors are certa inly the 
chief m ech anics in the h ospital 
garage. Methodist Hospital seems to 
almost "kiss" as far as the doctors 
go. The doctors have free parking, 
free office space, their own private 
dining room complete with a chef 
and there is no cost to them for this 
serv ice. All the doctors' fees are 
billed separately from other cost s 
and it seems that they get paid for 
showing up on the unit where they 
have a p ati ent, whether they see 
him or not. 
There is minimal co-operation 
between uni ts or departments in 
the hospital. I'm still not really sure 
of why this is but I think it has to 
do with making money for your 
department. An example of this 
could be a nurse who makes money 
for her unit by drawing blood from 
a groshong catheter or a subclavian 
catheter if the patient has some lab 
work ordered . The phlebotomis t 
makes money for his department by 
coming to the units to draw blood 
from patients wh o have lab work 
order ed but don ' t have groshong 
cathe ters. The phlebo tomis t also 
makes money by carrying the blood 
nurses have drawn down to the lab. 
When a n urse draws b l ood sh e 
st amps a label with the patient 's 
name and attaches it to each test 
tube s h e h as fill ed . The phle-
botomist then will take his own 
labels and put them on to the test 
tube aft er re moving th e on e the 
nurse h as pu t on. (The p hle-
botomist is usually a person from 
off the street who has had six (6) 
weeks training in drawing blood 
and doing EKG's.) 
A great deal of lip service is paid 
to having inservices. Most of the 
ones I have attended have been a 
complete joke and an utter waste of 
time . M any of then a r e even 
"mandatory" but they are of such 
poor quality that the hospital h as 
wasted its money in someone deliv-
ering the inservice and again wast-
ed their money in paying the staff 
to attend. I have attended 4 inser-
vices which were worthwhile in the 
27 months I h ave been h ere. We 
usually have a minimum of 2 per 
m onth and most are m andatory. 
The only reason I can come up with 
for having inservices is that there is 
a requirement by JACHO, which is 
the equivalent of the organization 
which accredits Canadian Hospitals 
(I can ' t remember what they were 
called) . 
Enough for now and we'll leave 
some for next time. 
Best Wishes to All, Erwin Epp R.N. 
Dear Alberta Nurses 
EDMONTON'S HOSPITALS are in turmoil. The events over the past few months 
have stirred up a lot of emotion. 
But everyda y the nurses at the 
Royal Alex go to work with the car-
ing and empathy necessary to care 
for the ill. The nurses are being 
m ad e to feel that the closures 
announced are a direct result of the 
nurses voting "no" to the retroac-
tivity of the 5.38% rollback. 
I have always had a sense of loy-
alty for my employer as they are the 
ones who pay my salary. Almost all 
were accepting that rollbacks were 
necessary. However, when other 
nurses in the province settle for no 
retroactivity, the concept of fairness 
emerges. The total dollar amount 
lost for the Royal Alex was $1.3 
million. The total deficit of the hos-
pital is much greater. 
With the merger of the Charles 
Camsell Hospital over one year ago, 
the Royal Alex's debt grew. The 
Camsell was a l so in a deficit. 
Furthermore with all the charges to 
administration, numerous sever-
ance packages have been given. It's 
a guarantee that the above two 
amounts of money are far greater 
than $1.3 million. We have already 
lost hundreds of nurses as a result 
of the merger with the Camsell site 
having very few beds now open. It 
would be unconscionable that a 
nurse when layed off would not 
receive a severance package. 
The costs of health care have 
b ecome overwhelmingly high. 
Indeed, salaries are the biggest cost 
factor. But where would health care 
be without nurses? I do feel guilty 
that my eo-workers from other bar-
gaining groups commen ced their 
rollback April 1st. But RN's had a 
lot of adversity to overcome during 
the round of bargaining. The hospi-
tal's original proposal included 
omission of our health care benefit 
as well as short term disability 
insurance. Numerous other cuts 
and changes were proposed includ-
ing changes in RN numbers on shift 
that would make an unsafe environ-
ment for the patient. It t ook our 
union hours of bargaining to sur-
pass this. Health sciences employ-
ees ( Lab ) and nurses at the Uni-
versity had no changes to benefits 
and therefore were able to settle 
quickly. So the fact that our con-
tract took so long to settle is just as 
much the hospital negotiating com-
mittee's fault as anyone else's. 
We have all been aware of the 
financial status of the hospital. 
Every hospital employee has been 
working harder than ever before. 
I have been making a conscious 
effort and going out of my way to 
save money. Firstly, encouraging 
patients to bring their personal 
hygiene items, being extra careful 
with medication wastage, supply 
and linen use. Also discharge plan-
ning commences on admission uti-
li z ing all disciplines to ensure 
shorter hospital stays. 
Coming to work early to get a 
head start on medication prepara-
tion and staying late after your shift 
are the norm. Yet no overtime is 
ever claimed. 
With the cuts, the public is out-
raged. Their expectations while in 
the hospital appear higher. 
Complaints regarding a hospitaliza-
tion such as menu choices, lack of 
private and semi-private accommo-
dation the nurse has to deal with. 
Although many times these are 
beyond our control we are the per-
son most available for patients and 
their families to voice their com-
plaint. 
Furthermore we no longer have 
unit based management and the day 
to day administrative tasks of a 
nursing unit are now part of our 
workload. 
Every nurse working has to deal 
with job uncertainty yet continue to 
deliver safe quality patient care. I 
very much take exception that the 
media and administration are blam-
ing the closures on the nurses. 
I'm hurt and I'm angry. Nurses 
have always cared. Maybe it is time 
people started to care for us instead 
of blaming us whenever there is a 
crisis. The real blame lies with the 
government in power over the past 
ten years who mismanaged their 
fiscal responsibility to Albertans. 
Having a strong work ethic and 
my heart in nursing, I will continue 
to work hard. But the loyalty that 
was once so strong is quickly fad-
ing. 
Gail L. Aquillor BScN (Local 33) 
Ric Stone, member of the public, 
recently wrote a letter defending nurses 
from verbal attacks in the m edia by 
other Albertans 
Dear Alberta Nurses 
I T IS WITH PLEASURE that I find myself responding to Peter E. Todd's l etter "Deborah's 
dream, there are no guarantees." 
Peter, your response to Deb was 
insulting, sarcastic and completely 
uncalled for. In your letter, refer-
ences are made to several different 
occupations. I was not aware that 
shoemakers, aeronautical engi-
neers , physicists and geologists 
were having trouble finding work .. . 
as for candlestick makers, sail mak-
ers, fishermen, miners and black-
smiths, they don't work because in 
their fields, there is no work. Are 
you implying that the sick are all 
cured , that we can close all the 
hospitals, th at we can send th e 
nurses home? Read your newspa-
pers, or better still, visit a few hos-
pitals ... watch what's going on ... 
talk with the visitors, patients and 
staff. We need our nurses right 
where they are. Hospitals passed 
the point of fat trimming long ago 
and the Klein government has led 
our entire medical system into a 
state of cris is and chaos. Now 
about our bubble bursting buddy 
Ralph . Currently, he is in the 
process of trying to ram Bills 57 
and 41 down our throats. The bills 
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pave the way for the easy privatiza-
tion of all provincial services and 
will allow the government to oper-
ate secretly - without debate. The 
government should be the people's 
(all of the peoples) guarding ... a 
sentinal. We should never surren-
der our essential services to the pri-
vate sector ... but that's what Ralph 
wants to do. He wants to run his 
government like a business. He 
doesn't realize (or care) about the 
differences between business and 
good government. Business, being 
composed of goals and economics 
is ruthless, self centered and cold 
blooded. It will always have its 
own best interes t s at heart as 
opposed to the will of the people. 
Good government while being goal 
and economically orientated is 
tempered by a humanity factor. We 
are only as strong as our weakest 
link. Ralph is a winner because of 
selfish people ... people like you 
Peter ... ping. Ralph discriminates. 
He knows that if he keeps the 
greater percentage of the popula-
tion happy, his political career will 
be assured. Think about it. What 
great sacrifice did the people who 
love him make? It is the other 40%, 
nurses, teachers, government work-
ers losing their jobs and homes, old 
folks and the disabled forced to 
accept reduced pensions, the sick 
waiting for treatment, those who 
truly need social assistance ... those 
are the ones paying the price. 
Slowly the government disman-
PRESIDENT'S REPORT 
continued from page 5 
counseled those who left and those 
who remained. You were a whip-
ping post for anger and despair. 
You were their advocate and their 
confidante. You supported many 
through discipline. You were the 
vital conduit of information, issues 
and opinions. Some of you orga-
nized public forums. And yes, I do 
have the audacity to stand before 
you now and ask for more. We face 
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tles our medical, judicial, social 
and educational systems - our safe-
ty nets. Each cut-back means a fur-
ther reduction in staff. The problem 
is, there is no excess staff ... the cup-
board is bare and stretched to the li-
mit. I do not believe in the decima-
tion of our essential services. This 
economic mess we are in belongs to 
each Albertan and the hardships 
whould be shared equally. 
Let's get to the heart of Peter's 
letter, "there are no guarantees." 
Are you implying that the govern-
ment has no responsibility for the 
workers it displaces? - Sorry pal, 
but the hard-working, struggling-to-
survive people of Alberta, are more 
than just a disposable commodity. 
They are not happily waiting to be 
sacrificed so that others like you ... 
ping, can maintain your standard of 
living. The relationship between 
business and worker is like a mar-
riage. You forgo other possibilities 
and focus in one area. The very 
foundation of advanced busi-
ness/employee relationships is 
built on commitment, loyalty, hard 
work and trust. For work to be pro-
gressive, both parties must have 
faith in one another... an under-
standing. Life is more than just a 
crap shoot - we build our base and 
strive for security and growth. 
Business is no different. As such, a 
mutual bond of obligation and trust 
is formed. The worker is supposed 
to take care of business and busi-
ness is supposed to take care of the 
insurmountable odds. We face 
ignorance and political deception 
and denial. But we must not back 
dowri. 
I believe in nursing. I believe in 
the United Nurses of Alberta. If I 
did not have the confidence in this 
membership to stand together and 
fight the real fight , I would not 
have sought the presidency for a 
third term. I can handle reporters, 
politicians and employers if nurses 
remain dedicated to one another. 
worker. 
I find it amazing, it almost works 
- a couple of simple phrases such 
as "there are no guarantees" or "the 
people have given me a mandate" ... 
suddenly, as if by magic, you are 
cleansed, absolved of any responsi-
blity or duty to the people as a 
whole. There are no disposable 
people in my vision of Alberta. 
Anyone giving a maximum amount 
of effort should not be knocked to 
the ground - abandoned - for the 
betterment of another. .. it's un-
Canadian ... at least it used to be. 
Congratulations Deb, this letter is 
for you. You took a stand and spoke 
up. Hopefully, others will follow 
your example. Do not despair, con-
sider this glitch in your life as char-
acter building ... a challenge to be 
overcome rather than an obstacle to 
be avoided. You are not alone. I feel 
that people like you are part of an 
ever more vocal silent majority. 
How can I end this letter without 
saying good-bye and thank you to 
Peter. .. after all, without you, I 
never would have had cause to 
write. You helped illustrate so 
clearly everything which is wrong 
with this provice. A person stands 
before you, battered by life, strug-
gling and hurt... do you offer com-
passion and understanding ... do 
you give guidance and strength? 
No, you pearls of wisdom are laced 
with bitterness and a deliberate 
attempt to degrade and oppress. 
Have a nice day Deb. Ric Stone 
The decisions that we make today 
and tomorrow will determine the 
road we take. The journey we take 
will be long and arduous. We must 
seek to forge new coalitions and 
friendships. Old disagreements 
must be set aside for the greater 
good of ourselves and all Albertans. 
The longest journey begins with the 
first step. We must take that step 
together. Thank you. 
DIRECTOR OF LABOUR 
RELATIONS REPORT 
continued from page 11 
were very serious. They looked at 
UNA's policies and decided to use 
them against us. Our policies stated 
that we would not participate in 
compulsory arbitration but would 
either go on strike or accept the 
employer's last offer. The hospitals 
believed that there was no support 
for a strike so they figured that they 
could propose anything they want-
ed and we would have to take it. 
That resulted in us reviewing our 
policies and deciding to employ 
new strategies. I believe that if we 
had not voted to pass the motions 
that were made at the Special 
Meeting, we would have contracts 
today that were significantly inferi-
or. We have essentially completed 
bargaining at almost all of the tables 
and most of the contracts have lost 
5% and not a whole lot more. 
But UNA has been busy with 
more than just negotiations. The 
number of grievances has contin-
ued to increase. A few years ago, 
we used to have 12-20 days of arbi-
tration per year; in 1993, we spent 
33 days in arbitrations. This year 
we have already spent 48 days. 
With the number of grievances that 
are being filed and the number 
which are not settled at the initial 
steps of the grievance procedure, 
we have had to look at other meth-
THE FINN LINE 
continued from page 6 
It's because they also believe that 
in the new global economy they are 
individually responsible only for 
their own and their families' wel-
fare - that the weak and the poor 
must be left to fend for themselves. 
Economist John Kenneth 
Galbraith calls it "the culture of 
contentment." Others call it the 
''!'m-all-right-Jack" syndrome. 
Basically, it's the growing indiffer-
ence of the still-well-off majority to 
ods of dispute resolution. The 
labour relations staff have spent 
more than 20 days in formal griev-
ance mediation. And we've also 
spent several days in meetings with 
the AARN which have prevented 
lengthy hearings for our members 
who have been charged. 
In 1993 we spent 
thirty-three days in 
arbitrations. This 
year we have 
already spent forty-
eight days. 
We have also made changes in 
our education and communications 
department as well. We've had to 
find ways to deliver education 
without our traditional provincial 
funding. We've instituted a couple 
of new communication tools. One 
is called "UNA ST AT" which goes 
out biweekly to Local Executives 
and the other is the "UNA 
Frontline" which is posted on UNA 
bulletin boards. 
A requirement for discussions on 
the issue of severance was part of 
the plight of those who are sinking. 
The ranks of the poor and jobless 
may be swelling, but they remain a 
minority of the population. Four 
out of five Canadians still have 
jobs, and still enjoy a decent stan-
dard of living. It's easy for them to 
ignore the disadvantaged minority 
and assume that cuts in social 
assistance will harm no one but 
their immediate victims. 
It is this selfish and shortsighted 
mind-set that fuels both Klein's 
cutbacks and the popular support 
for them. Few Albertans seem to 
many of the contracts that were 
signed this summer. In keeping 
with their performance over the last 
year, the employers have had diffi-
culty figuring out how they would 
proceed with the talks. The regional 
health authorities want to represent 
employers as does the AHA. For 
those who have sorted themselves 
out, we do have meetings booked. 
Finally, as Heather has pointed 
out , we've faced new challenges 
this year. We faced attempts by 
other organizations to raid our 
Locals at the Royal Alexandra 
Hospitals and at the Alberta 
Hospital Edmonton. The most trou-
bling was the drive at the RAH 
which was led by former UNA local 
executive members. I understand 
the trustees will be giving a report 
so I won't go into detail here but I 
believe that the work that was done 
to maintain the Local has resulted 
in a stronger United Nurses of 
Alberta. 
I know that we face many diffi-
cult decisions over the next two 
days. But I know that UNA mem-
bers, when faced with tough deci-
sions in the past, tend to make the 
decisions that are in the best inter-
est of all of the members of the 
United Nurses of Alberta. And I 
know that, unlike everything else in 
Alberta's health care system, we 
will continue to make the right 
decisions. Thank you. 
make a connection between social 
injustice and social unrest. They 
don't see the serious internal prob-
lems plaguing the United States as 
a warning signal. 
Premier Klein is sowing the 
same seeds of social instability in 
Alberta. So are many other right-
wing politicians across Canada. 
And the seeds are being nurtured 
by the approval, the complacency, 
and the apathy of the contented 
majority. 
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ONCE FOUND in a variety of health care settings throughout the province, the Alberta Re-
gistered Nurse is now on the verge of 
extinction. 
There are daily reports of the deci-
mation that this species is suffering. 
Conservationists believe that the 
falling numbers of Registered Nurses 
are directly linked to the introduction 
of a new predator into the health envi-
ronment. That most carnivorous of ani-
mals, the Right-Winged Government 
Privatorizer, has joined the Registered 
Nurse's natural predator, the Adminis-
tratus Horribilus, in a feeding frenzy . 
Concerns 
surface daily 
about what 
will happen 
to the deli-
cate balance of the health eco-system if 
the Alberta Registered Nurse becomes 
extinct. Experts predict that the quality 
of the entire system will deteriorate 
once the Registered Nurse is gone. 
Don ' t let the Alberta Registered 
Nurse join the list of extinct species. 
Call 425-1025 or 1-800-252-9394 for 
suggestions regarding how you can 
help save the nurses. 
. . . an endangered species? 
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Amendments as of October, 1994 
ARTICLE 1: 
NAME 
1.01 This organization shall be known as the United Nurses 
of Alberta (hereinafter referred to as "U.N.A."). 
1.02 In the interpretation of this Constitution, the feminine 
gender used herein shall mean and include the mascu-
line, and the singular shall include the plural and vice 
versa as applicable. 
ARTICLE 2: 
OBJECTIVES 
2.01 The advancement of the social , economic and general 
welfare of nurses and other allied personnel. 
2.02 (a) The regulation of relations between nurses and 
other allied personnel and between nurses and 
their employers. 
(b) The negotiat ion of written co ntracts with 
employers aimed at implementing progressively 
better conditions of employment. 
2.03 The promotion of effec tive comm uni cation with 
employers. 
2. 04 The promotion of the knowledge of nurses and other 
allied personnel in all things related to their social and 
economic welfare through education and research. 
2.05 The promotion of the highest standards of health care. 
2.06 The promotion of unity within the labour movement, 
the nursing profession and other allied fields through 
cooperation with and support of other organizations. 
2.07 The promotion of the occupational health & safety of 
the membership through research and communication 
with allied fields and organizations. 
ARTICLE 3: 
MEMBERSHIP 
3.01 All registered or graduate nurses and other allied per-
sonnel who are eligible to engage in collective bargain-
ing are eligible for membership in the U.N.A. provided 
that no allied personnel shall be admitted tb member-
ship without an eighty percent (80%) vote of approval 
of the Executive Board. 
3.02 Without limiting the generality of the foregoing, per-
sons who, in the course of their employment, exercise 
managerial functions or who are employed in a confi-
dential capacity in matters relating to labour relations 
shall be excl uded from membership. 
3.03 Any person who is eligible to be a member of the 
United Nurses of Alberta and pays such dues or assess-
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ments as may from time to time be required, and who 
applies for membership, shall be accepted as a member 
in good standing of the United Nurses of Alberta and 
the Chartered Local of the United Nurses of Alberta. 
Any member who shall be in arrears in the payment of 
dues or assessments for a period of six (6) months shall 
be au tomatically suspended from membership in the 
United Nurses of Alberta and the Chartered Local 
except when on an approved leave of absence, layoff or 
grieved dismissal. Notwithstanding the foregoing, any 
person who has resigned h er membership in the 
U.N.A. due to her non-support of a strike or in the face 
of charges, or who has been expelled from membership 
shall only be eligible for membership in the U.N.A. or 
its Chartered Locals upon successful application to the 
Executive Board for reinstatement pursuant to Article 
7. 
3.04 No person shall be refused membership because of 
nationality, race, colour, origin, sex or sexua l prefer-
ence, age, physical disability or religious or political 
belief. 
3.05 Membership in a Local Union, chartered by the U.N.A., 
shall also constitute membership in the U.N.A.; how-
ever, no person shall act as or be deemed to be an agent 
of the U.N.A. or any chartered or subordinate body of 
the U.N.A. because of her membership unless specifi-
cally authorized in writing signed by an appropriate 
official to so act. 
3.06 (a) Members who retire or resign and are therefore 
no longer paying dues to U.N.A. shall be eligible 
for Associate Membership. Annual Associate 
Membership fees shall be ten dollars ($10.00). 
(b) Associate Members shall not be eligible to hold 
elected office in U.N.A. or vote at meetings of 
U.N.A. 
(c) The criteria for Associate Membership status 
shall be established by the delegates at th e 
Annual General Meeting. 
ARTICLE 4: 
EXECUTIVE BOARD 
4.01 The affai rs of the U.N.A. sha ll be managed by an 
Executive Board which shall be composed of the fol-
lowing: 
1) President; 
2) Vice-President; 
3) Secretary-Treasurer; 
4) District Representatives. 
Any member elected to a position on the Executive 
Board shall not hold the position of President of a 
U.N.A. Local. The newly elected Board Member shall 
have three (3) months to vacate her position as Local 
President. 
4.02 The number of District Representatives shall be deter-
mined on the basis of one (1) District Representative 
for the first one thousand (1 ,000) duespayers or part 
thereof in the District as of six ty (60) days prior to the 
Annual General Meeting, and an additional District 
Represen tative for every additional one thousand 
(1 ,000) duespayers or part thereof in the District as of 
sixty (60) days prior to the Annual General Meeting. 
Ther e s h a ll b e a minimum o f tw o (2) Di stri ct 
Representatives for each District. 
4.03 All Officers shall be elected at an Annual Meeting 
except that a vacancy occ urring be tween Annual 
Meetings shall be fill ed in accordance with 8 .05, 
Appendix "B" or 12.11 (iv) as appropriate. 
4.04 Term of Office shall mean two (2) years or until their 
successors are elected. The Term of Office shall begin 
upon adjournment of the Annual General Meeting of 
the U.N.A. 
4.05 The duties of the Board shall be as follows: 
(a) PRESIDENT 
The President shall preside at all meetings of the 
Executive Board and all meetings of the U.N.A. 
and shall be charged with the responsibility of 
carrying out the policies of th e U.N.A. The 
President shall be an ex-officio member on all 
Committees of the Executive Board. 
(b) VICE-PRESIDENT 
The Vice-President shall preside at all meetings 
where the Pres ident is absent a nd s hall be 
charged w ith the particular respons ibility of 
establishing and maintaining the flow of commu-
nication between the U.N.A. and its members, 
and between the U.N.A. and other organizations. 
(c) SECRETARY-TREASURER 
The Secretary-Treasurer shall cause to be kept 
such regular books and records of the U.N.A.'s 
finances as shall be set up under the instructions 
of the Executive Board, shall cause to be main-
tained full records of minutes of all meetings of 
the Executive Board and of all meetings of the 
U.N.A. and shall cause to be ma intained all 
records, documents and correspondence of the 
U.N.A. 
(d) THE DUTIES OF THE DISTRICT REPRESENTA-
TIVES 
The District Representatives shall carry out gen-
erally the objectives of the U.N.A. and function as 
members of the Executive Board. (The terms of 
reference for District Representatives are as out-
lined in Appendix "B".) 
4.06 Only members in good standing of the U.N.A. are eligi-
ble for membership on the Executive Board. 
4.07 In the event that a member of the Executive Board 
absents herself from two (2) consecutive meetings, i.e. 
Executive Board, Delegate, Special , Committee, the rea-
sons for such absences shall be delivered in writing to 
the President. If the reasons so delivered are found to 
be unsatisfactory to the Executive Board by a 2/3 ballot 
vote, the office of the member shall be declared vacant. 
Such vacancies sha ll be fill ed in accordance with 
Article 8.05 or Appendix "B" 1.3 as applicable. Such 
appointed or elected member shall hold office until the 
next Annual General Meeting at which time an elec-
tion shall be held in accordance with Article 12.04. 
4.08 Any member of the Executive Board may resign her 
office by giving notice in writing to the President. 
4.09 Any Executive Board member who ceases to hold 
office for any reason, shall , within one month, turn 
over to the Executive Board, all documents, assets and 
property of the U .N .A. in her possession. 
4.10 The District Representative shall designate an alternate 
member to attend Ex ecutive Board meetings in her 
absence. 
A RTICLE 5: 
POWERS OF THE 
EXECUTIVE BOARD 
5.01 (a) The Executive Board shall be responsible for con-
stitutional interpretation. 
(b) The Executive Board shall be responsible for and 
accountable to the membership for the adminis-
tration of affairs and activities of the U.N.A. 
when the U.N.A. is not meeting. 
5.02 (a) The Executive Board shall be responsible for the 
formulation and development of the general col-
lective bargaining objectives of the U.N.A. and for 
the presentation of the said objectives to the 
membe rship at meetings for discuss ion and 
approval. 
(b) The Executive Board or any person or committee 
to which the Executive Board delegates such 
authority, shall be empowered to negotiate and 
enter into regional , Local , provincial or area-wide 
collective bargaining agreements on behalf of any 
Local or Locals without the necessity of the writ-
ten authorization of such Local or Locals and the 
Executive Board or its delegate shall coordinate 
activities towards this end in consultation with 
the Local Unions involved. 
5.03 To the extent required for the proper functioning of the 
U.N.A. , the Executive Board, or any person to which 
the Executive Board delegates such authority, shall 
employ, retain, direct, and compensate personnel , con-
sultants , legal, accounting, and other professional per-
sonnel, and engage and pay for the use of premises and 
equipment. 
5.04 No monies of the U.N.A. shall be expended without 
the authorization of the Executive Board or such per-
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5.05 
5.06 
5.07 
5.08 
5.09 
son or persons as the Executive Board or a meeting of 
the U.N.A. may from time to time authorize for this 
purpose. The manner in which monies may be with-
drawn or cheques issued by the U.N.A. shall be deter-
mined from time to time by the Executive Board. All 
acts bona fid e done by any meeting of the Executive 
Board or by any person acting as a member of the 
Executive Board , notwithstanding if it be afterwards 
discovered that there was some defect in the appoint-
ment of any such person acting as aforesaid or that 
they or any of them were disqualified, shall be valid as 
if every person had been duly appointed and was qual-
ified to be a member of the Executive Board. 
The Executive Board may set up committees of the 
U.N.A. and may appoint or elect a Chair and members 
to the committees. The committees shall be subject to 
any restrictions or regulations imposed upon them by 
the Executive Board. 
The Executive Board, in addition to all other powers 
vested in it , is hereby authorized and empowered sub-
ject to the approval and authorization of the U.N.A. as 
defined in Article 5.07: 
(a) to acquire, hold, and dispose of, real and person-
al property or any part thereof; and 
(b) Lo invest monies on behalf of the U.N.A.; and 
(c) to borrow money for the purpose of the U.N.A. 
and to give security for any money so borrowed 
on any of the real , personal or mixed properly of 
the U.N.A. by way of mortgage, pledge, charge or 
otherwise. 
Authorization for the exercise of the powers listed in 
Article 5.06(a) and 5.06(b) shall be by two-thirds (2/3) 
vote of the Executive Board subject to approval at the 
next Annual General Meeting. Authorization for the 
exercise of powers listed in Articl e 5.06(c) shall be 
gained by a two-thirds (2/3) vote of the delegates at an 
Annual or Special meeting prior to exercise of such 
powers. 
The business of the U.N.A. shall be managed by the 
Executive Board who shall exercise all such powers of 
the U.N.A. and do on behalf of the U.N.A. all such acts 
as may be exercised by the U.N.A. and as are not by 
law or by this Constitution required to be done by the 
U.N.A. in an Annual or Special meeting of the U.N.A. 
The Executive Board may in the exercise of its powers 
do all such things and acts which in the exercise of its 
sole discre tion better further the objectives of the 
U.N.A. 
A RTICLE 6: 
D ISCIPLINE OF MEMBERS 
6.01 Any member may be charged by another member of 
the following offences: 
(a) Violating any provision of this Constitution or 
the Bylaws of any of its Chartered Locals; 
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(b) 
(c) 
(d) 
(e) 
(t) 
(g) 
(h) 
(i) 
(j) 
(k) 
Obtaining membership through fraudulent means 
or misrepresentation; 
Instituting, urging or advocating that a member of 
any of the Chartered Locals of this union should 
institute action in a court of law against the 
U.N.A. or against the Executive Board or any of 
its officers or against any of the Chartered Locals 
or any of its members in respect of any matter 
concerning the affairs of the U.N.A. or any of its 
Chartered Locals or chartered bodies without first 
exhausti ng a ll remedi es through the forms of 
appeal provided in this Constitution; 
Publishing or circulating either verbally or other-
wise among the membership fal se reports or mis-
representations concerning any member of the 
U.N.A. in respect to any matter connected with 
the affairs of the U.N.A. or its Chartered Locals; 
Working in the interest of an y organization com-
peti ng with the U.N.A. in a manner which is 
detrimental to the U.N.A. or any of its Chartered 
Locals; 
Fraudulently receiving or misappropriating any 
property of the U.N.A. or any of its Chartered 
Locals; 
Using without proper authority the name of the 
U.N.A. or of the Chartered Local for soliciting 
funds or advertising; 
Without receiving proper authority to do so, fur-
nishing a complete or partial list of the member-
ship of the U.N.A. or of any Chartered Local to 
any person or persons other than those w hose 
official position entitles them to have such a list; 
Wrongfully interfering with any officer or accred-
ited representative of the U.N.A. or any of its 
Chartered Locals in the discharge of his or her 
duties; 
Circulating reports des igned or calculated to 
injure or w ea ken th e U.N. A. or a n y of its 
Chartered Locals; 
Doing any act contrary to the Constitution or to 
the Bylaws of any Chartered Local, or failing to 
do any act required of h er by th e sa id 
Constitution or Bylaws, where such conduct has 
the effect of injuring the U.N.A. , the Executive 
Board of the U.N.A. or a ny of its Chartered 
Locals, or impeding the implementation of any 
policy cons ti tu li on a 11 y formed by either the 
U.N.A. or any of its Chartered Locals; 
(I) During the course of a strike by the U.N.A. or any 
of its Chartered Locals failing to give all neces-
sary support to the said strike. 
6.02 CHARGES 
1. (a) Charges for an offence enumera ted under 
Article 6 of the Constitution may be laid by a 
member, or by a membe r on behalf of a 
Local, in writing to the President. Charges 
are to include specific references to sections 
and articles allegedly violated and mus t 
include a plain, factual statement of the cir-
cumstances alleged. 
(b) Charges must be filed with the President 
within one hundred and twenty (120) days of 
the date the complainant first becam e aware 
of or reasonably should have become aware 
of th e alleged violation of the U.N.A. 
Constitution. 
(c) The Executive Officer (the President or a des-
ignate) shall review the charges to see if they 
comply with the above requirements. If the 
charges do not comply, the Executive Officer 
may reject them and provide written notice 
to the complainant. 
A complainant may refile a charge in proper form pro-
vided that in no circumstance shall a charge be refiled 
130 days after the complainant first became aware of or 
reasonably should have become aware of the alleged 
violation. 
EXECUTIVE OFFICER REVIEW 
1. The Executive Officer mus t then advise the 
accused by forwarding a copy of the complaint in 
person or by double registered mail. The accused 
will at that time be afforded the opportunity to 
respond in writing to the complaint, within 30 
days of notification of charges. 
2. 
3. 
The Executive Officer must then review the 
charges and the accused 's reply to determine if 
the complaint is frivolous or trivial and to deter-
mine if it is in the best interest of the Union to 
proceed with a Discip linary Hearing. The 
Executive Officer a t this time may also act as a 
facilitator or mediator to attempt to resolve this 
matter before hearing by a Trial Committee. 
If the Executive Officer decides not to proceed, 
the complainant has a right to appeal this deci-
sion to the Executive Board. The Executive 
Board shall examine the charge and the accused's 
reply to determine if it is in the best interest of 
the Union to proceed. The Executive Officer 
shall not be entitled to discuss the merits or vote 
on the appeal of her decision. 
4. If the Executive Board determines it is not in the 
best interest of the Union to proceed, the charge 
will be dismissed. If the Executive Board decides 
it is in the best interest of the Union to proceed, 
the matter will go to a Disciplinary Hearing. 
DISCIPLINARY HEARING 
1 . A Disciplinary Hearing will be conducted by a 
Trial Committee whose cost will be borne by the 
U.N.A. The complainant and the accused must 
each select a member in good standing as their 
nominee on the Trial Committee. The two nomi-
nees will choose a Chair of the Trial Committee 
from a list of Trial Chairs. The list is to be com-
posed of five members, one chair being nom inal-
2. 
3. 
4. 
ed from each of the five Di s tric ts. Current 
Executive Board m embers are prohibited from 
being Trial Chairs and nominees. 
(a) Nominations and elections shall be in accor-
dance with Article 12 of the Constitution of 
the U.N.A. 
If the two nominees cannot determine which of 
the five Trial Chairs to appoint, each nominee 
can remove one name from the list of Trial Chairs 
and a random draw of the three remaining Trial 
Chairs is to be made. 
The Disciplinary Hearing shall be convened and 
conducted expeditiously. It shall be fair and 
impartial and both sides may be represented by 
counsel. The Trial Committee shall also be enti-
tled to have counsel. The costs of the counsel for 
the Trial Committee shall be paid by the U.N.A. 
Procedures to be followed at the Disciplinary 
Hearing are in the Trial Committee's sole discre-
tion. The rules of evidence need not be strictly 
adhered to. Hearsay is admissible. The onus of 
p roving guilt is on the complainant. If the 
accused does not show for the Disciplinary 
Hearin g, the hearing m ay continue in h er 
absence, but the complainant must still prove 
guilt. The accused cannot be compelled to testi-
fy. 
5. On a finding of guilt, the Trial Committee may 
expel, suspend or reprimand the accused, and 
impu1;e t;unJiliuus prior tu rei ns tatement. The 
decision of the Trial Committee is final and bind-
ing. There is no appeal. For the purpose of this 
article the Arbitration Act shall not apply. 
ARTICLE 7: 
REINSTATEMENT OF MEMBERSHIP 
7.01 (a) Any person who has been expelled from mem-
bership or who has resigned following the receipt 
of charges is not eligible to apply for membership 
at any Local of the U.N.A. 
Where a person wishing to become eligible for 
membership in the U.N .A. is required by the 
terms of Article 3.03 to apply to the Executive 
Board for reinstatement, application shall not be 
made until one (1) year from the date of expul-
sion or date of resignation. Prior to the Board 
considering such an application, the applicant 
shall have met the criteria for reinstatement as 
determined by Executive Board Policy. 
(b) A person who has been suspended from member-
ship shall h ave h er membership card held at 
Provincial Office for the duration of the suspen-
sion. Such member shall forfeit all rights and 
benefits under the Constitution but shall remain 
bound by the terms of the Constitution . 
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ARTICLE 8: 
MEETINGS OF EXECUTIVE BOARD 
8.01 The Executive Board shall meet at the call of the 
President or at the request in writing of no fewer than 
three (3) members of the Executive Boa rd to the 
President. In any event, the Executive Board shall meet 
at least once in every four (4) months. 
8.02 The time and place of meetings of the Executive Board 
shall be determined by the President, provided that 
any meeting requested by no fewer than three (3) mem-
bers of the Executive Board, pursuant to the provisions 
of Article 8.01 , shall be held within thirty (30) days of 
the receipt by the President of any such request. Every 
Board member sh all be given at least fourteen (14) 
days' notice of such meetings. 
8.03 The majority of the members or delegated alternate 
members of the Executive Board shall constitute a quo-
rum for the transaction of business provided that this 
qu orum cons is ts of at leas t on e (1) Dis tri c t 
Representative or delegate alternate from each District. 
8.04 Unless otherwise provided in this Constitution , any 
questions arising at a meeting of the Executive Board 
shall be decided by a majority vote of the members pre-
sent. Each member of the Executive Board sha ll be 
entitled to one (1) vote on each question which is 
voted upon at a meeting. 
8.05 In the event that the President , Vice-Pres ident or 
Secretary/Treasurer should resign , die or otherwise 
cease to act, the Executive Board shall elect by and 
from themselves a replacement until the next Annual 
General Meeting at which time an election shall be 
held in accordance with Article 12.04 or for the unex-
pired term as appropriate. 
A Leave of Absence may be taken by Executive Board 
Members and Local Executive. A written notification 
o f s uc h Leave of Abse nce s h a ll be mad e t o th e 
Executive Offi cers of the U.N.A . Thi s Leave of 
Absence shall not exceed one-half (1 /2) the length of 
th e term of the p ositi on a ffected . Thi s Leave of 
Absence will not be funded by the U.N.A. The interim 
replacement will receive the budgeted funding for that 
position. Thirty (30) days ' prior written notice shall be 
made to the Executive Officers of the U.N.A. of the 
ex pected d ate of re turn to the position. In terim 
re pl ace ments s hall be mad e in accordance with 
Appendix "B" Bylaws 1.3 and Appendix "A" Bylaws 
VI. In the event that the President, Vice-President or 
Secretary/Treasurer should take a Leave of Absence, 
the Executive Board shall elect by and from themselves 
a replacement for the term of the Leave of Absence or 
until the end of the term of office. 
Where a n Exec utive Board Memb er is e lected to 
replace an Executive Officer, she shall return to the 
unexpired term of her Executive Board office, if applic-
able, following the next Annual General Meeting. 
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8.06 The Executive Officers, with unanimous agreement, 
may poll the Executive Board in emergency circum-
s tances. Polling shall be done in accordance with 
Executive Board Policy. 
ARTICLE 9: 
MEETINGS OF THE U.N.A. 
9.01 The U.N.A. shall hold an Annual General Meeting in 
the months of September, October or November of 
every calendar year at such place as may be deter-
mined by the Executive Board. 
9.02 A Special Meeting of the U.N.A. may be called at any 
time and place at the request in writing of at least one-
third (1/3) of the members of the Executive Board or of 
at least one-third (1 /3) of the Chartered Locals which 
shall represent one-third (1/3) of the membership evi-
denced by notice in writing signed by the President of 
each and shall be held within forty-five (45) days of the 
receipt by the President of the U.N.A. of any such 
request. Any such request shall specify the subjects to 
be considered at such a Special Meeting. 
9.03 Every Chartered Local shall be given at least thirty (30) 
days' notice of the Annual General Meeting and as 
much notice as possible of Special Meetings . The 
President and Secretary-Treasurer of each Chartered 
Local shall make every reasonable effort to inform the 
members of the Chartered Locals of said meetings. 
9.04 The form of notice of meetings shall specify the subject 
to be considered at the meeting, and, in the case of 
Special Meetings, only such subjects as are specified in 
the notice calling the meeting may be considered and 
acted upon at that meeting. 
ART ICLE 10: 
VOTING AT MEETINGS 
OF THE UNA 
10.01 (a) At any Annual or Special Meeting of the U.N.A., 
each Chartered Local is entitled to be represented 
by one (1) voting delegate for seventy-five (75) 
members or part thereof. 
(b) The Local President shall ensure that each voting 
delegate chosen to represent her Local is a mem-
ber in good standing of the U.N.A. The number of 
voting delegates to which each Local is entitled 
shall be based on the number of members in the 
said Local, thirty (30) days prior to the Annual 
General Meeting. 
10.02 At Negoti ati ons De mand Setting Meetings and 
Negotiations Reporting Meetings each Chartered Local 
shall be entitled to be represented by one (1) voting 
delegate. The voting delegate must be a member in 
good standing of the U.N.A. and shall be elected at a 
meeting of the Chartered Local. 
10.03 The Chair of the meeting shall appoint scrutineers. 
10.04 The scrutineers shall arrange for the holding of any 
vote; shall distribute, collect and count ballots if used; 
and shall report the results in writing to the meeting. 
10.05 Two-thirds (2/3) of the registered vot ing delegates, 
including a representative from each District, shall 
constitute a quorum for the transaction of business. 
10.06 Unless otherwise provided in this Constitution, any 
resolution presented at a meeting of the U.N.A. or of 
any of its committees shall be deemed to have been 
carried if a majority of the voting delegates present 
vote in favour of it. 
10.07 Voting shall be by show of hands unless the Chair oth-
erwise directs or unless otherwise provided here-
inafter. 
10.08 Every member of the Executive Board shall have a vote 
as though she were an accredited voting delegate. 
10.09 Unless otherwise specified, any decision adopted at a 
meeting shall take effect forthwith at the conclusion of 
the meeting. 
10.10 For the purpose of this Article the three (3) units of 
U .N. A. Local #121 shall be regard ed as sep arate 
Chartered Locals, and Local #121 shall not be regarded 
as a Chartered Local. 
10.11 For the purpose of this Article, the two (2) units of 
U.N.A. Local #1 shall be regarded as separate 
Chartered Locals and Local #1 shall not be regarded as 
a Chartered Local. 
ARTICLE 11: 
STRIKE VOTES AND 
RATIFICATION VOTES 
11.01 Strike votes and ratification votes shall be conducted 
by secret ballot. 
11.02 Only U.N.A. members shall have the right to vote in 
strike and ratification votes. 
11.03 An information meeting shall be held at least twenty-
four (24) hours prior to commencement of strike and 
ratification votes. 
11.04 Strike votes and ratification votes shall be conducted 
on all shifts within a twenty-four (24) hour period. 
ARTICLE 12: 
ELECTIONS 
12.01 All Officers, other than those deemed elected by accla-
mation, shall be elected at the Annual General Meeting 
by a majority of the voting delegates present and vot-
ing. 
12.02 All elections shall be by secret ballot, unless otherwise 
provided in the Constitution. 
12.03 The Legislative Committee or any known persons act-
ing with its authority shall prepare nomination forms 
for the Annual General Meeting and shall send them to 
the President and Secretary of each Local at least sixty 
(60) days prior to the Annual General Meeting. 
12.04 The offices of President, Secretary/Treasurer and one-
half (1/2) or the majority of District Representatives, in 
each District, shall be elected in the years ending with 
even numbers. The offices of Vice-President and one-
half or the minority of District Representatives in each 
District, shall be elected in the years ending with 
uneven numbers. Each District shall elect their Trial 
Chairs annually. 
12.05 Each District Representative and each Chair of the 
Trial Committee must be a member of a Chartered Lo-
cal in the District she represents. Only members from 
the District may nominate her and on ly voting 
delegates from said Districts are entitled to vote in her 
election. 
12.06 Upon receipt of nomination forms, the President of 
each Local shall make every reasonable effort to inform 
the Local that the Legislative Committee will receive 
nominations pursuant to this Article. 
12.07 Each nomination shall be on a proper form bearing the 
name of the nominee and signatures of two (2) mem-
bers in good standing of the U.N.A. 
12.08 Nominations shall be accepted until forty-five (45) 
days prior to the Annual General Meeting or from the 
floor at the Annual General Meeting only in the ab-
sence of an official nomination. If, at the close of 
nominations, a single candidate has been nominated 
for any position, that person shall be deemed to have 
been elected by acclamation. A declaration of accla-
mation by the Chair of the Legislative Committee shall 
occur for all filled positions at the time of nomination 
deadline. 
12.09 The Chair and two (2) members of the Legislative 
Committee shall send a notice regarding elections to 
the President of the U .N .A. and to the President of each 
Local and delegate no later than thirty (30) days before 
the Annual General Meeting. This notice shall include 
the l ist of candidates , the list of vacancies requiring 
elections at the Annual General Meeting, and the 
names of nominees declared acclaimed in accordance 
with Article 12.08. Every reasonable effort shall be 
made to inform the members of the Local. 
12.10 If there are not enough candidates to fill all vacant 
positions, nominations shall be received from the floor. 
The Chair will declare nominations closed after three 
(3) calls for nominations, unless a motion to postpone 
nominations has been passed by the assembly. 
12.11 (i) A motion to rescind the election of an Executive 
Officer of the U.N.A. may only occur at a Special 
Meeting of the U.N.A., referred to in Article 9 or 
at an Annual General Meeting of the U.N.A. 
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provided that thirty (30) days' notice of such 
motion has been given. 
(ii) A motion to rescind the election of a District 
Representative of the U.N.A. may only occur at a 
Special Delegate Meeting of that District of the 
U.N.A. provided that thirty (30) days' notice of 
such motion has been given. At the Special 
Delegate Meeting each Chartered Local of that 
District is entitled to be represented by one (l) 
voting delegate for seventy-five (75) members or 
part thereof. 
(iii) Any motion to rescind the election of a member 
of the Executive Board of the U.N.A. must be 
passed by a two-thirds (2/3) vote of the voting 
delegates present and voting. 
(iv) Election for such resultant vacancy for the unex-
pired term shall occur at this same meeting. 
Nominations shall be received from the floor. 
ARTICLE 13: 
REVENUE 
13.01 The revenue of the U.N.A. shall be derived as follows: 
(a) Each Chartered Local shall remit to the U.N.A. 
each month such sum as may be determined from 
time to time by the U.N.A. at an Annual or 
Special Meeting. Any change in the dues struc-
ture must be ratified by a two-thirds (2/3) vote of 
delegates at an Annual or Special Meeting. 
(b) The charter fee to establish a new Chartered 
Local shall be one dollar ($1.00). 
(c) The U.N.A. may accept any donation, grant , 
bequest or other form of transfer of funds or prop-
erties from any charitable, governmental, educa-
tional or oth er source and may agree with the 
transferrer to devote the funds or proper proper-
ties so transferred to any specific purpose consis-
tent with the objectives of the U.N.A. without 
any political bias or favours. 
13.02 The U.N.A. shall have the right to levy assessments for 
special purposes upon its duespayers, provided that 
any such assessment must first be approved by a two-
thirds (2/3) vote at an Annual or Special Meeting of the 
U.N.A. Prior notice will be given. 
13.03 Any funds owed to the U.N.A. by a Chartered Local 
pursuant to the provisions of this Constitution shall 
constitute a preferred claim and must be paid promptly 
by the Chartered Local each month prior to the pay-
ment of any other obligations of the Chartered Local. 
13.04 (a) U.N.A. dues shall be one point on e percent 
(1.1 %) of gross income, with a minimum of ten 
dollars and eighty-three cents ($10.83) per dues-
payer per month or five dollars ($5 .00) per bi-
weekly pay period. 
(b) The U.N.A. shall issue to each Chartered Local a 
monthly rebate. The monthly rebate of dues to 
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the Chartered Locals shall be as follows: 
(A) For Locals with fifty (50) duespayers or less 
the rebate shall be five dollars ($5.00) per 
duespayer per month for the first thirty (30) 
duespayers. For the next ten (10) duespayers 
or part thereof the rebate shall be three dol-
lars ($3.00) per duespayers per month. For 
all remaining duespayers the rebate shall be 
two dollars ($2.00) per duespayer per month. 
(B) For Locals with more than fifty (50) duespay-
ers the rebate shall be three dollars ($3.00) 
per duespayer per month for the first thirty 
(30) duespayers. For the next one hundred 
(100) duespayers or part thereof the rebate 
shall be two do llars ($2.00) per duespayer 
per month. For all remaining duespayers the 
rebate shall be one dollar ($1.00) per dues-
payer per month. 
(c) There shall be an Em ergency Fund. When the 
Emergency Fund reaches the amount of three 
million dollars ($3,000,000), U.N.A. will cease to 
make any contributions of dues revenue to this 
fund. 
(d) The Execut ive Board of United Nurses of Alberta 
shall have the authority to transfer a maximum of 
five hundred thousand dollars ($500,000) from 
the Emergency Fund to the operating budget. 
This a uthori ty to transfer monies from the 
Emergency Fund shall expire with the fiscal peri-
od enriing DP.r.P.mhP.r ~ 1 , HH1fi. 
13.05 In the event of a strike or the approval of a loan or 
donation to other Trade Unions, assistance, as deter-
mined from time to time by the Executive Board, shall 
be drawn from the Emergency Fund. 
13.06 Any member paying dues a t more than one (1) source 
shall , upon request with submission of pay slips , 
receive from Provincial Office a reimbursement of dues 
paid in excess of the amount set out in Article 13.04. 
13.07 For the purpose of this Article the three (3) units of 
U .N.A. Local #121 shall be regarded as separate 
Chartered Locals, and Local #121 shall not be regarded 
as a Chartered Local. 
13.08 For the purpose of this Article, the two (2) units of 
U .N.A. Local #1 shall be regarded as separate 
Chartered Locals and Local #1 shall not be regarded as 
a Chartered Local. 
ARTICLE 14: 
AUDIT 
14.01 The fi scal year of U .N.A. shall be January 1 to 
December 31 unless otherw ise designated by the 
Executive Board. There shall be an auditor of the 
U.N.A. who shall not be a member, employee, or rela-
tive of an employee, of the U.N.A.; and who shall be a 
Chartered Accountant. The Executive Board shall 
appoint an auditor annually. The auditor shall con-
duct an audit once every year and shall submit a writ-
ten report to the Annual General Meeting and to each 
Local at least one hundred and twenty (120) days prior 
to the Annual General Meeting. 
ARTICLE 15: 
CHARTERED LOCALS 
15.01 The U.N.A. may issue a Charter to any group eligible 
for membership under Article 3, and the group shall 
thereafter be referred to as a "Chartered Local". 
15.02 (a) Subject to the provisions of Article 15.03, the 
Bylaws contained in Appendix "A" shall be the 
Bylaws of every Chartered Local. 
(b) In the event of conflict between any clause of this 
Constitution and any clause of the Bylaws of a 
Chartered Local, this Constitution shall be para-
mount and the clause in this Constitution shall 
apply. 
15.03 (a) Except as a result of amendment to Appendix 
"A" at a meeting of the U.N.A. , the Bylaws of a 
Chartered Local may be amended only with the 
approval of a two-thirds (2/3) vote of those mem-
bers present and voting at a meeting of the 
Chartered Local , and with the approval of the 
Executive Board of the U.N.A. 
(b) Bylaws of a Chartered Local which were amend-
ed or altered prior to November 8, 1984 in accor-
dance with the Constitution of the U.N.A. at that 
time shall be deemed to have been amended or 
altered in accordance with Article 15.03 (a). 
15.04 All Collective Agreements with employers of members 
shall be signed by two (2) Executive Officers of the 
Chartered Local as the contracting party on behalf of 
the members affected. 
15.05 (a) If the Executive Officers of United Nu rses of 
Alberta have or receive information which leads 
them to believe that any of the officers of a 
Chartered Local of United Nurses of Alberta are 
dishonest or incompetent, or that such Chartered 
Local is not being conducted in accordance with 
the Constitution and Bylaws of United Nurses of 
Alberta, or for the benefit of the membership, or 
is being conducted in such a manner as to jeopar-
dize the interests of the United Nurses of Alberta, 
or if the Executive Officers beli eve· that such 
action is necessary for the purpose of correcting 
corruption or financial malpractice, assuring the 
performance of collective bargaining agreements 
or other bargaining representative duties, restor-
ing democratic procedures or preventing any 
action which is disruptive of, or interferes with 
the performance of obligations of other members 
or Chartered Locals under collective bargaining 
agreements, or otherwise carrying out legitimate 
objectives of the United Nurses of Alberta, the 
Executive Officers may place the Chartered Local 
in immediate interim Trusteeship pending an 
investigation in accordance with the provisions 
of Article 15.05 (b). The Executive Officers shall 
immediately notify the Executive Board of such 
action, and shall arrange for a Special Executive 
Board Meeting to consider the matter. 
(b) In any situation in which there is reason to 
believe that a Chartered Local has adopted or 
undertaken policies or activities contrary to the 
principles and policies of the U.N.A., and where 
a Chartered Local has been placed in interim 
Trusteeship, the Executive Board shall have the 
power upon a two -thirds (2/3) vote of the 
Executive Board to conduct an investigation into 
the affairs of the Chartered Local and to require 
the Chartered Local to amend and rectify any 
policies or activities contrary to the principles 
and policies of the U.N.A., and the Executive 
Board may: 
(i) appoint a Trustee or Trustees for the 
Chartered Local, or 
(ii) revoke the Charter of the Chartered Local on 
such terms and conditions as the Executive 
Board may see fit. 
Where the Executive Board determines that the 
Charter of a Chartered Local is to be revoked or a 
Trustee or Trustees are appointed pursuant to the 
provisions of this Article, the Chartered Local 
shall hP. en titled to a fair hearing before the 
Executive Board within three (3) months. Any 
action of the Executive Board under this Article 
may be appealed to the Annual General Meeting. 
If the Annual General Meeting is scheduled for 
three (3) months or more from the date of the 
decision of the Executive Board , the Chartered 
Local may , with at least one-third (1/3) of the 
Executive Board or one-third (1/3) of the 
Chartered Locals which shall represent one-third 
(1 /3 ) of the membership , demand a Special 
Meeting of the U.N.A. This Special Meeting shall 
be held within two (2) months to consider the 
Trusteeship or suspended Charter. 
15.06 A Chartered Local may make application to the 
Executive Board , for voluntary Trusteeship of the 
Local. The Executive Board shall , upon a two-thirds 
(2/3) vote of the Execu ti ve Board , authorize the 
Trusteeship and appoint a Trustee(s) for the Chartered 
Local. The Executive Board shall determine the length 
of the Trusteeship, provisions for the Trusteeship; and 
the Terms of Reference for the Trustee(s). 
15.07 (a) Where the Executive Board makes an order pro-
vided for in Article 15.05 , the Executive Board 
may order that all funds and properties of any 
nature held by the Chartered Local shall be held 
in trust for the purpose of effecting a reorganiza-
tion of the said Chartered Local. If such a re-orga-
nization is effected, such funds and properties of 
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the Chartered Local shall be reinvested with the 
Chartered Local for its use and benefit. If the 
Chartered Local is not re-organized within a peri-
od of one (1) year, such funds and properties 
shall revert to the provincial funds of the U.N.A. 
(b) Where the Executive Board orders that all funds 
and properties held by a Chartered Local shall be 
held in trust of the U.N.A., it shall be the duty of 
the Officers of the Chartered Local to deliver 
forthwith all funds and properties of any nature 
held by the Chartered Local to the Trustee or 
Trustees appointed pursuant to the provisions of 
this Article or duly authorized agent who shall be 
entitled to take immediate possession of all 
funds , properties, books and records of the 
Chartered Local and shall have authority to bring 
appropriate legal proceedings to secure such 
funds, properties, books and records. 
15.08 For the purpose of this Article the three (3) units of 
U.N.A. Local #121 shall be regarded as separate 
Chartered Locals, and Local #121 shall not be regarded 
as a Chartered Local. 
15.09 For the purpose of this Article the two (2) units of 
U .N.A. Local # 1 shall be regarded as se parate 
Chartered Locals. Local #1 shall not be regarded as a 
Chartered Local. 
ARTICLE 16: 
MERGER AND TRANSFER 
16.01 Local Merger and/or Transfer 
(a) A Chartered Local may merge and/or transfer its 
jurisdiction, rights, privileges, duties and assets 
to one (1) or more Chartered Locals. 
(b) The Chartered Local trans ferring and the 
Chartered Local(s) receiving and the Executive 
Board must each approve of the merger and/or 
transfer. 
(c) A meeting between the parties must be held for 
the transfer and/or merger. 
(d) The transfer and/or merger must be approved by 
a two-thirds (2/3) vote of the membership of each 
Local concerned by secret ballot. The voting 
shall be conducted in accordance with Article 11: 
Strike Votes and Ratification Votes. 
(e) A Chartered Local may also merge w,ith another 
bargaining agent for the purpose of acquiring its 
jurisdiction, rights, privileges, duties and assets. 
16.02 Employer Merger 
Where more than one Employer, the Employees of 
which are represented by U.N.A. merge, and as a result 
one U.N.A. Local is formed for certification purposes, 
the successor Local will be issued a new Charter effec-
tive the day of the merger. From that time forward the 
predecessor Locals will survive as units and will be 
treated as separate Locals for internal U.N.A. purposes. 
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ARTICLE 17: 
CONSTITUTIONAL AMENDMENTS 
AND POLICY RESOLUTIONS 
17.01 This Constitution may be amended or altered only at a 
meeting of the U.N.A. by a two-thirds (2/3) vote of 
those voting delegates present and voting. 
17.02 Except where otherwise required in this Constitution a 
resolution shall require a simple majority to pass. 
17.03 There shall be a Constitution and Resolutions Review 
Committee struck by the Legislative Committee of the 
Executive Board. The function of such Conunittee shall 
be to facilitate the processing of constitutional amend-
ments and policy resolutions for the U.N.A.'s Annual 
General Meeting. 
17.04 (a) Throughout the year and up to one hundred (100) 
days prior to the date of the Annual General 
Meeting, any member may submit to the 
Constitution and Resolutions Review Committee 
a resolution or constitutional amendment in writ-
ing signed by such member. The Executive Board 
shall have the right to submit any resolution to 
the Committee at any time up to the date of the 
meeting. Late resolutions shall be submitted to 
the Constitution and Resolu tions Review 
Committee who shall consider the urgency of the 
resolution. Only late resolutions deemed to be of 
an urgent nature shall be placed before the meet-
ing. 
(b) The proposer shall have the right to appeal the 
Committee's decis ion by having h e r appeal 
placed before the General Assembly of the meet-
ing. 
17.05 (a) The Con stitution and Resolutions Rev iew 
Committee shall: 
(i) receive and prepare constitutional amend-
ments and resolutions for presentation to the 
Annual General Meeting; 
(ii) have power to eliminate duplications in con-
stitutional amendments and resolutions sub-
mitted, after consultation with and agree-
ment of the proposer; 
(iii) have the power to determine the order in 
which constitutional amendments and reso-
lutions will be presented to the meeting; 
(iv) have power to edit cons titutional amend-
ments and resolutions provided that the pur-
pose of any such amendment or resolution is 
not changed and only after consultation with 
and agreement of the proposer; 
(v) have the power to propose constitutional 
amendments up to forty-five (45) days prior 
to the Annual General Meeting. 
(b) The proposer shall have the right to appeal the 
Committee's decision by hav ing her appeal 
placed before the General Assembly. 
17.06 A majority of the members of the Constitution and 
Resolutions Review Committee shall constitute a quo-
rum. 
17.07 The Constitution and Resolutions Review Committee 
shall prepare a report wh ich shall be sent to the 
President and Secretary of each Chartered Local at 
least thirty (30) days prior to th e Ann ua l General 
Meeting. This report shall contain all constitutional 
amendments and resolutions and their rationale. 
17.08 All constitutional amendments and resolutions must: 
(a) deal with only one (1) subject; 
(b) be submitted on the appropriate forms before 
respective deadlines. 
A RTICLE 18: 
R ULES OF PROCEDURE AND 
ORDER OF BUSINESS AT 
MEETINGS OF THE UNA 
18.01 The ru les of procedure and order of business at 
Meetings of the U.N.A. shall be governed by Robert's 
Rules of Order. 
18.02 A Parliamentarian shall be appointed for each Annual 
General Meeting. 
A RT ICLE 19: 
DISSOLUT ION OF A 
CHARTERED LOCAL 
19.01 When a Chartered Local dissolves for any reason , 
including as a result of an institution closure, decertifi-
cation, or charter revocation, all funds, property and 
books of the Chartered Local shall be turned over to 
and shall become the property of the United Nurses of 
Alberta. However, in no event shall the United Nurses 
of Alberta without its consent become liable for the 
obligations of the Chartered Local. 
APPENDIX 
"ll!' 
BYLAWS GOVERNING 
CHARTERED LOCALS 
BYLAW I - NAME 
This organization shall be known as the United Nurses of 
Alberta (hereinafter referred to as the "Chartered Local"). 
BYLAW 11 -EXECUTIVE 
1. The affairs of the Chartered Local shall be administered 
by an Executive which shall be composed of the follow-
ing: 
1) President 
2) Vice-President 
3) Secretary 
4) Treasurer 
The Executive shall meet at least once every four (4) 
months. 
2. Throughout these Bylaws, the term "President" shall be 
deemed to refer to the President of the Chartered Local 
unless otherwise expressly stated. 
BYLAW Ill - REPRESENTATIVES 
An appropriate number of representatives may be elected by 
and from the members of the Chartered Local to represent 
nurses and other all ied personnel employed in specific areas 
or functions of their employer's establishment. The said repre-
sentatives may be appointed by the Executive if a majority of 
the members of the Chartered Local at a meeting authorizes the 
Executive to appoint such representatives as it sees fit. 
BYLAW IV- COMMITTEES 
There shall be a Grievance Committee. The Local is to decide 
the composition of this Committee. One of the members of the 
Committee shall act as the Chair. The members of the 
Grievance Committee shall be elected at an Annual or Special 
Meeting of the Chartered Local. 
All standing committees of the Chartered Local shall be elect-
ed by the membership. The Executive may set up special com-
mittees of the Chartered Local and may appoint the members 
of each such committee from the members of the Chartered 
Local, the Chair to be chosen by the Executive and to be enti-
tled to a casting vote in the case of a tie. The Executive may 
delegate any of its powers to any such committees. These corn-
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mittees shall be subject to any restrictions or regulations 
imposed upon them by the Executive. 
B YLAW V- E L ECTIONS 
1. The Executive shall be elected at each Annual General 
Meeting or where the Chartered Local wishes, the term of 
office may be for two (2) years with alternate Executive 
elected at each Annual General Meeting. 
2. Nominations for the Executive and for any other positions 
for which elections are held shall be received from the 
floor. 
3. All elections shall be by secret ballot or show of hands. 
4 . (i) A motion to rescind the election of an Officer of a 
Local may only occur at a n Ann u al or Special 
Meeting of the Local, referred to in Bylaw Vlll provid-
ed that at least fourteen (14) days' notice of s uch 
motion has been given. 
(ii) Any motion to rescind the election of an Officer of a 
Local must be passed by a two-thirds (2 /3) vote of the 
members present and voting at such meeting. 
(iii) Elections for such resul tant vacancy shall occur at 
this same meeting. 
BYLAW V I - VACANCIES 
In the event that a member or members of the Executive of the 
Chartered Local should resign , die or otherwise cease to act, 
the Executive shall appoint from the members of the Chartered 
Local a replacement until the next General Meeting. As much 
notice as possible will be given at this meeting and an elec-
tion will be held to fill the vacancy according to Appendix 
"A" Bylaw V 2 and 3. 
BYLAW V II-
ELECTION OF VOTING DELEGATE 
1. Any two (2) members of the Chartered Local may nomi-
nate a voting delegate provided that they produce satis-
factory proof that the consent of the nominee to stand for 
election has been obtained. 
2. A voting delegate and an alternate voting delegate to 
attend any meeting of the United Nurses of Alberta (here-
inafter referred to as the U.N.A.) shall be elected by a 
majority vote of those members of the Chartered Local 
present at a meeting of the Chartered Local. The alternate 
voting delegate shall act whenever the voting delegate is 
unable to do so. The number of alternates shall be deter-
mined by the Local. 
3. Both the voting delegate and the alternate 
voting delegate shall be members of the Chartered Local. 
BYLAW V III - MEETINGS 
1. Once in every calendar year, there shall be an Annual 
General Meeting of the Chartered Local. At least two (2) 
weeks' notice shall be given. During the Annual General 
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Meeting, reports shall be presented by each member of 
the Executive, the affairs of the Chartered Local shall be 
reviewed and planned, and elections shall be held. The 
Chartered Local 's Annua l General Meeting shall be held 
by June 30th of each year. 
2. A Chartered Local shall hold general meetings at least 
quarterly on the call of the President or her designate. 
3. (a) A Special Meeting may be called at any time and 
place by the President o f the Cha rtered Local. 
Members shall be given reasonable notice of any such 
meeting. 
(b) A Special Meeting of the Chartered Local may be 
called at the request of any three (3) members of the 
Chartered Local made in writing to the President. Any 
request for a Special Meeting of the Local shall speci-
fy the subjects to be considered at such a Special 
Meeting. As much notice as possible will be given 
and the meeting wi ll be held within seven (7) days of 
the request with the exception of a Special Meeting 
held in reference to Appendix "A" Bylaw V.4. 
(c) The assigned District Representative shall be invited 
by the Local President to attend at least one (1) Local 
General Meeting. 
4. The rules of procedure and order of business governing 
meetings of the Chartered Local shall be as outlined in 
accordance with Article 18.01 of the United Nurses of 
Alberta Constitution. 
BYLAW IX-QUORUM 
1. The majority of members present at a meeting of the 
Ch artered Local shall constitu te a quorum of the 
Chartered Local for the transaction of business. 
2. Three (3) members of the Executive shall constitute a 
quorum of the Executive for the transaction of business. 
BYLAW X - DUTIES OF OFFICERS 
PRESIDENT 
(a) The President shall be the senior Executive Officer of the 
Chartered Local and shall act as Chair at all meetings of 
the Executive and the Chartered Local. 
In the case of a tie in a vote of the Executive or the 
Chartered Local or any other committee of which she is 
Chair, the President shall have the casting vote. 
(b) The President shall be an ex-officio member of all com-
mittees. 
(c) The President or delegate shall represent the Chartered 
Local on the District Committee. 
VICE-PRESIDENT 
The Vice-President shall carry out duties as assigned by the 
President and act in lieu of the President in her absence. 
SECRETARY 
The Secretary: 
(a) shall keep a record of all meetings of the Chartered Local 
and of all meetings of the Executive; 
(b) shall be responsible for the correspondence of the 
Chartered Local; 
(c) in conjunction with the Treasurer, shall keep a record of 
the membership of the Chartered Local. 
TREASURER 
The Treasurer: 
(a) shall be responsible for arranging for the collection and 
forwarding of members' dues to the United Nurses of 
Alberta; 
(b) shall be responsible for the safekeeping of the monies of 
the Chartered Local and shall keep a record of all finan-
cial transactions; 
(c) shall make a financial report at regular meetings, the 
Annual General Meeting of the Chartered Local and at 
meetings of the Executive; 
(d) in conjunction with the Secretary, shall keep a record of 
the membership of the Chartered Local. 
BYLAW XI - LOCAL DOCUMENTS 
Any member(s) of the Executive of the Chartered Local or 
member(s) of any committee of the Chartered Local who cease 
to hold office for any reason shall within one (1) month, turn 
over to the current Local Executive all documents, assets and 
property of the Chartered Local in her possession. 
BYLAW XII - F INANCES 
1. Monies of the Chartered Local shall be kept in a chartered 
bank or credit union or trust company. 
2. Transactions shall be by cheque. 
3. The Treasurer and the President or signing officer shall 
eo-sign cheques. 
4. The Chartered Local shall submit to Provincial Office, a 
completed Financial Return after each fiscal year. There 
shall be an annual audit by the United Nurses of Alberta 
at the end of each fiscal year. This requirement may be 
waived by the U.N.A. Finance Committee. The Financial 
Return and Annual Audit shall be presented to the mem-
bership at the Annual General Meeting of the Chartered 
Local. 
BYlAW XJJI - DUES& ASSESSMENTS 
1. The Chartered Local may establish initiation fees and 
monthly dues higher than those set by the United Nurses 
of Alberta. 
2. The Chrut ered Local may levy assessments for special 
purposes upon its members, provided that any assess-
ment must first be approved at a meeting of the Chartered 
Local. 
BYLAW XIV- MERGER 
A Chartered Local may merge with another bargaining agent 
for the purpose of acquiring its jurisdiction, rights, privileges, 
duties and assets. 
The Chartered Local may, by a two-thirds (2/3) vote of those 
present at a meeting of the Chartered Local called for that pur-
pose of which notice has been given to the members, merge 
with and transfer its jurisdiction, rights, privileges, duties and 
assets to one (1) or more other Chartered Locals. 
1. One or more Chartered Locals must be willing to transfer. 
2. Another Chartered Local or Locals must be willing to 
receive the Local. 
3. The Local wishing to merge must call a meeting for the 
purpose of merger and transfer. Notice must be given of 
this meeting. At the meeting a motion is made to "merge 
and transfer its jurisdiction, rights, privileges, duties and 
assets to the transferee". The motion must be passed by a 
two-thirds (2/3) vote of those present at the meeting. The 
vote on this motion shall be in accordance with Articles 
11 and 16 of the Constitution. 
4. A meeting of the receiving Local or Locals must be called 
for the purpose of approving the merger and transfer. 
Notice must be given of this meeting. At this meeting a 
motion is made to "approve the merger and transfer". The 
motion must be passed by a two-thirds (2/ 3) vote of those 
present at the meeting. The vote on th is m otion shall be 
in accordance with Articles 11 and 16 of the Constitution. 
5. A meeting of both parties is called by the President of 
each. Two (2) weeks ' notice must be given of this meet-
ing. At the meeting a motion is made to approve the 
merger and transfer. 
6. Election for Officers of the Chartered Local which has 
resulted from the merger will be held. 
7. The Chartered Local may amend the Bylaws governing 
the Chartered Local as set out in Appendix "A" . The 
runendments must be approved by the Executive Board of 
the United Nurses of Alberta. 
8. The merger must be approved by the Executive Board of 
the U.N.A. 
9. Once the Secretar y-Treasurer o f the U.N.A. receives 
notice and documents pertaining to the merger, a new or 
an1ended Charter shall be issued. 
BYLAW XV - T R USTEESHIP 
Whenever a Trustee for a Chartered Local has been appointed 
pursuant to Article 15.05 of the Constitut ion of the U.N.A., 
such Trustee shall take over the complete direction, control 
and supervision of the Chartered Local. 
BYLAW XVI 
The United Nurses of Alberta shall be empowered to negotiate 
and enter into regional , local or area wide collective bargain-
ing agreements on behalf of the Chartered Local. 
BYLAW XVII -AMENDMENTS 
The Bylaws of a Chartered Local may be amended only in 
accordance with Article 15 of the Constitution of the U.N.A. 
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APPENDIX 
"B" 
TERMS OF REFERENCE 
FOR DISTRICT 
REPRESENTATIVES AND 
DISTRICT COMMITTEES 
BYLAWS 
GOVERNING 
DISTRICTS OF 
THE U.N.A. 
I. ORGANIZATION OF 
DISTRICTS OF THE U.N.A. 
1. The number of Districts and the area covered by each 
District shall be determined at the Annual General 
Meeting of the U.N.A. 
2. There shall be a committee to administer the affairs of the 
District. The committee shall be composed of: 
(a) District Representatives; 
(b) the President or designate from each Chartered Local 
in that District and in the case of Local #121 and 
Local #1, the President or designate of each unit; 
3. In the event that a District Representative should resign, 
die or otherwise cease to act or fills an Executive Officer 
vacancy in accordance with Article 8.05, a replacement 
shall be elected at the next District Meeting. The District 
Chair shall appoint an interim District Representative 
until such meeting. This position shall remain in effect 
until the incumbent returns to the position in accordance 
with Article 8.05 or until an election occurs at the next 
Annual General Meeting. 
4. The District Committee has the power to appoint or elect 
other members of the District to committees for the pur-
pose of recommending action to the District Committee. 
5. The Chair, Vice-Chair, Secretary and the Treasurer, or the 
Secretary-Treasurer, shall be e lected by the District 
Committee at the first District Committee Meeting follow-
ing the Annual General Meeting. The Chair and Vice-
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Chair shall each be District Representativ es. The 
Secretary and the Treasurer or the Secretary-Treasurer 
shall be elected from the District Committee. 
11. DISTRICT REPRESENTATIVES 
1. Each District Representative must be a member of a 
Chartered Local in the District she represents. 
In the event that a District Representative shall change 
her place of employment from one (1) District to another 
or for any reason ceases to qualify for membership in the 
U.N.A., during her term of office, she shall resign forth-
with. 
Ill. DUTIES OF OFFICERS 
1. Chair 
(a) The District Chair shall have the following duties and 
limitations: 
(i) Call and c ha ir the Execut ive and District 
Meetings; 
(ii) Act as ex-officio member of all committees; 
(iii) In association with Locals in the area, draft an 
agenda which shall be forwarded with notice of 
the meetings; 
(iv) Present the views, concerns and direction of the 
District at the Executive Board Meetings; 
(v) Appoint interim District Representatives; 
(vi) Tn r.onjunr.tion with the District Tn~asurer, pre-
pare a District Annual Budget; 
( vii) Conduct the business of the District; 
(viii) Prepare District Reports for Board Meetings and 
Ann ual District Report to Annual General 
Meeting and any further reports deemed neces-
sary by the District Chair or the Executive 
Board. 
2. Vice-Chair 
(a) The Vice-Chair shall carry out duties as assigned by 
the Chair and act in lieu of the Chair in her absence. 
3. Secretary 
(a) The Secretary shall have the following duties: 
(i) Shall keep a record of all meetings of the 
District and of all meetings of the Executive; 
(ii) Shall be responsible for the correspondence of 
the District; 
(iii) Shall maintain current phone fan-out lists for 
the entire District Committee. Such lists shall be 
forwarded to the members of the District 
Committee, the Representative for that District 
on the Provincial Negotiating Committees and 
the President of the U.N.A.; 
(iv) A copy of the minutes shall be forwarded to the 
Provincial Office and Locals in that District. 
4. Treasurer 
(a) The Treasurer shall have the following duties: 
(i) Shall hold the monies of the District in safe-
keeping and shall keep a record of all financial 
transactions; 
(ii) Shall make a financial report at regular meetings 
of the District and at meetings of the District 
Executive; 
(iii) In conjunction with the District Chair, prepare 
the Annual District Budget; 
(iv) Shall present the necessary documentation to 
the U.N.A. for an Annual Audit at the end of the 
fiscal year. 
IV. MEETINGS OF THE DISTRICTS 
OF THE U.N .A. 
1. District Committee Meetings shall be held at least quarter-
ly. 
2. The objectives of such meetings shall be: 
(a) to increase communications between the Locals; 
(b) to co-ordinate efforts for a common purpose; 
(c) to act as a liaison between the Chartered Locals and 
the provincial body. 
3. Only District Committee members shall be entitled to 
vote at the District Meetings. 
4. (a) A Special Meeting may be called at any time and 
place by the Chair. The District Committee members 
shall be given reasonable notice of any such meeting. 
The purpose of such meeting shall be provided with 
this notice. 
(b) A Special Meeting of the District may be called at any 
time and place at the request in writing of at least one-
third (1 /3) of the members of the District Committee 
evidenced by notice in writing by such members and 
shall be held within forty-five (45) days of the receipt 
by the Chair of any such request. Any such request 
shall specify the subjects to be considered at such 
special meeting. 
(c) At a Special Meeting of the District, for the purpose of 
making a motion to rescind the election of a District 
Representative: 
(i) representation of Locals at such meeting shall 
be as per Article 10 of the U.N.A. Constitution; 
(ii) such motion must be passed by a two-thirds 
(2/3) vote of the voting delegates present and 
voting at such meeting; 
(iii) elections for such resultant vacancy shall occur 
at this Special Meeting. Nominations shall be 
received from the floor. 
(d) The business of the District shall be in accordance 
with the U.N.A. Constitution and its Bylaws and with 
the U.N.A. Policies. 
(e) The rules of procedure and order of business govern-
ing meetings of the District shall be as outlined in 
accordance with Article 18.01 of the U.N.A. 
Constitution. 
A . GENERAL 
1. All U.N.A. activity shall reflect the universal principles of 
trade unionism, including cooperation with other Unions. 
2. The U.N.A. shall maintain the democratic nature of the 
organization through: 
(a) open and democratic Annual and Special Meetings 
with the authority to make major policy decisions; 
(b) a commitment to openness, cooperation and partici-
pation of the membership at every level of the Union 
structure; and 
(c) maintenance of open and democratic negotiations and 
ratification procedures. 
3. The U.N.A. shall continue to organize all unorganized 
working nurses in Alberta. 
4. Every U.N.A. member shall work in optimal working con-
ditions achieved through a commitment to group bargain-
ing and maintenance of contractual provisions co-ordinat-
ed at the provincial level. 
5. There shall be an efficient, effective and well-maintained 
communication network between all levels of the Union 
structure, including maintenance of a complete and cor-
rect phone fan-out system in every District and Local. 
6. The U.N.A. shall ensure the maintenance of an 
Emergency Fund. 
7. The U.N.A. shall have a financial administrative structure 
capable of ensuring full value and full accounting for 
each dollar spent. 
8. The U.N.A. shall have a capital budget, and shall contin-
ue to have an operating budget, both of which shall be 
consistent with the goals of the U.N.A. 
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9. The U.N.A. shall continue to promote publicly legislation 
and political positions favourable to U.N.A. members and 
consistent with the goals of the U.N.A. in the areas of: 
(a) negotiations; 
(b) matters of concern to our members as health care 
workers; and 
(c) matters of concern to members as citizens and con-
sumers. 
B . E XECUTIVE B O A RD 
1. The Executive Board shall continue to have the commit-
ment, knowledge and authority to manage the business of 
the U.N.A. in the best interest of the membership. 
C. LOCALS 
1 . The U.N.A. shall continue to be committed to the princi-
ple of member helping member through the development 
of the Local leadersh ip in: 
(a) processing grievances at the Local level; 
(b) identifying and resolving professional responsibility 
issues at the Local level; 
(c) identifying and resolving Occupational Health and 
Safety issues and promoting the heal th and safety of 
the Local's membership; 
(d) promoting the principles of trade unionism and the 
U.N.A. among the Local's membership. 
D. M EMBE RSHIP 
1 . All members shall have knowledge and commitment to 
the principles of trade unionism with special reference to 
the U.N.A. 
2. The U.N.A. shall encourage participation by the rank and 
file membership in the U.N.A. affairs. 
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SHORT-TERM 
GOALS 
1. Free collective bargaining for all U.N.A. members. 
2. Ensure that all Hospital Locals w ill have a functional 
Professional Responsibil ity 
Committee and Occupational Health and Safe ty 
Committee as per the Hospitals 
Contract. Monthly minutes shall be sent to Provincial 
Office. 
3. Ensure that Local leadership is processing grievances at 
the Local level up to Step 3 of the grievance procedure. 
4 . Ensure participation by rank and file members duri ng 
negotiations by rein forcement 
of the process set up for collective bargaining. 
5. All Loca l Executives, Committee Members and Ward 
Representatives shall have the opportunity to attend 
workshops, as appropriate. 
6. (a) Ensure that financial expenditu res of the U.N.A. 
reflect the budgetary allotments. 
(b) Proper documentation of expenditures. 
(c) Ensure the implementation of a documentation sys-
tem for expenditures. 
